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September  1,  1982 


Mr.  Robert  J.  Ryan 

Director 

Boston  Redevelopment  Authority 

City  Hall 

Room  925 

One  City  Hall  Square 

Boston,  Massachusetts  02201 

Dear  Mr.  Ryan: 

Perini  Corporation  through  its  subsidiary,  Perini  Land  & 
Development  Company  (PL&D) ,  is  pleased  to  submit  this 
proposal  for  mixed-use  development  of  the  Rowes/Fosters 
Wharf  site.  In  preparing  this  Stage  I  proposal,  we  have 
investigated  many  of  the  economic,  design,  construction 
and  public  access  issues  that  will  be  important  factors  in 
the  successful  completion  of  this  venture.  Recognizing 
the  importance  of  these  issues,  we  have  assembled  a  widely 
respected  design,  engineering,  marketing  and  legal  team 
for  this  project  to  complement  Perini  Corporation's 
development,  construction  and  financial  capabilities. 

An  innovative  design  solution  that  respects  the  guidelines 
set  forth  by  the  Boston  Redevelopment  Authority  has  been 
prepared  by  Cesar  Pelli  and  Associates  and  Sasaki  Associ- 
ates, Inc.  Mr.  Pelli,  an  internationally  acclaimed  leader 
in  contemporary  architecture  and  Design  Architect  for  the 
Rowes/Fosters  Wharf  project,  has  attempted  to  place  new 
building  masses  onto  this  waterfront  parcel  acknowledging 
its  role  as  a  critical  link  between  the  revitalized 
downtown  waterfront,  the  financial  district,  and  the 
emerging  Fort  Point  Channel  district.  Sasaki  Associates' 
vast  knowledge  of  public  space  issues  on  the  Boston 
Waterfront  and  their  understanding  of  the  necessary 
balancing  of  private  development  and  public  objectives 
have  provided  an  important  urban  design  perspective  to  our 
proposal.  We  are  further  confident  that  the  extensive 
marketing  capabilities  of  The  Codman  Company,  Inc., 
Meredith  &  Grew,  Incorporated  and  Halcyon  Limited  will  be  a 
key  ingredient  to  the  overall  success  of  this  project. 
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This  document  has  been  organized  in  a  format  consistent 
with  the  terms  contained  in  your  request  for  proposal.  It 
describes  the  development  context  for  the  proposed  proj- 
ect; a  schematic  design  approach  which  responds  to  econom- 
ic, physical  and  social  considerations;  and  the  financial 
documentation  requested  by  the  BRA.  We  have  also  provided 
information  on  the  qualifications  of  the  Perini  develop- 
ment team  to  undertake  this  precedent-setting  project. 

We  believe  that  the  Rowes/Fosters  Wharf  site  represents  a 
major  development  opportunity  for  the  City  and  for  Perini 
Corporation.  If  selected,  we  are  prepared  to  commit 
whatever  resources  are  necessary  to  ensure  the  successful 
completion  of  what  promises  to  be  a  landmark  project. 

Perini  Corporation  is  proud  of  its  building  tradition  over 
the  past  80  years  in  Boston.  We  welcome  the  opportunity 
to  make  a  commitment  to  Boston's  future  by  developing  one 
of  the  City's  last  remaining  waterfront,  urban  renewal 
parcels  in  partnership  with  the  BRA. 

If  you  have  any  questions  concerning  this  proposal,  or  if 
additional  information  is  desired,  please  do  not  hesitate 
to  contact  Tom  Steele,  Chief  Executive  Officer,  Perini 
Land  &  Development  Company,  or  me  at  your  earliest  conve- 
nience. 

We  appreciate  the  opportunity  of  submitting  this  Stage  I 
development  proposal  and  look  forward  to  hearing  from  you. 

i/^ery  truly  yours, 
PERINI  CORPOR^yriOX 


David  B.  Perini 
Chairman  and  President 
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Perini  Program  Summary 


USES 


BRA   GUIDELINES 


Development   Concept 
Mixed-Use 


Residential   Condominiums 
^25,000   SF 


PERINI    TEAM   PROPOSAL 


Mixed-Use 

All  Condominium  Format 


30^,000  GSF  Residential  Building 
200  Units 


Commercial  Space 
2^10,000  SF 


Ground  Level 
Active  Commercial 


Boat  Terminal 
8,000  SF  Indoor 
10,000  Covered  Outdoor 

Water  Edge 

Pedestrian  Water-related  Use 


Parking 
Below  Grade 


219,500  GSF  Office  Building 
12  Floors 


Active  Commercial 
30,000  SF  Retail/Restaurant 
8,000  SF  Boat  Terminal/Indoor 
17,500  SF  Arcades  Including 
Outdoor  Terminal 


8,000  SF  Indoor 

10,000  SF  Within  Arcade 


Harbor  Walk,  Retail,  Arcades  And 
Pavilions,  Boat  Terminal  Landing 


Below  Grade,  1  level 
144,000  GSF 
425  Spaces 


Service  Areas 
Inconspicuous  Placement 


Off  Atlantic  Avenue 

2  Separate  Covered  Entrances  Off 

Atlantic  Avenue 


MASSING  AND  BUILDING  HEIGHT 


BRA   GUIDELINES 


PAR   of   166,400   SF 
4.0  Maximum 


PERINI    TEAM   PROPOSAL 


3.48 


Height 

165  FT  Maximum 


162  FT  Maximum 

2  Buildings  Of  Equal  Height 


Height  at  Water  Edge 
3  Floors  Maximum 


18  FT  Arcaded  Podium 


Massing  Configuration 
Sensitive  Transition, 
Relation  To  Harbor/Downtown 


2  Distinct  Buildings  Set  Back  On 
1-Story  Arcaded  Podiums  Form  Gateway 
To  Harbor,  Create  Central  Square, 
Define  Public  Walks  and  Views 


OPEN  SPACE 


BRA  GUIDELINES 


PERINI  TEAM  PROPOSAL 


First  4  Levels 

50%   Programmed  Open  Space 


50. 3%   Open  Space 

Central  Square,  2  Linear  Parks, 

Harbor  Walk  At  Ground  Level 

Terraces,  Gardens,  Balconies  at  Upper 

Levels 


Amenities 

Streetscape  Improvements 


Landscaping,  Lighting,  Covered  And 
Open  Seating  Areas,  Vernacular  Paving 
Materials 


PUBLIC  PEDESTRIAN  ACCESS  AND  VIEWS 


BRA  GUIDELINES 


Prom  400  Atlantic  Avenue 
30'  Easement 


PERINI  TEAM  PROPOSAL 


30'  Wide  Extension  Of  Harbor  Walk 


From  Broad  Street 

50'  Opening,  Harbor  View 


50'  Wide  Entrance  To  130'xl25'  Central 
Square  On  Broad  Street  Axis,  With  View 
To  Harbor 


Boat  Terminal 

Access  From  Broad  Street 


Access  From  Broad  Through  Square, 
Access  And  view  From  High  Street 


From  High  Street 
30'  Wide  Park 


30-60'  Wide  Linear  Park 


Water's   Edge 

Continuous    Pedestrian  Edge 


Pedestrian  Arcade   And   Pavilions 
Overlook  50'    Harbor  Walk 


Off-site    Improvements 
Link  Adjacent   Sites, 
Improve   Access 


Improvements   Along   Atlantic    Avenue, 
Intersections   With   Broad,    High   Streets, 
Pedestrian  Links   To   400   Atlantic      And 
Harbor   Towers 


Art    Program 
Public   Art    Program 


Program  To   Be    Developed   With   City 
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Project  Team 


A  Team  of  Specialists 


FOR  THIS  CHALLENGING  OPPORTUNITY, 
PERINI  HAS  ASSEMBLED  A  TEAM  WITH 
RECOGNIZED  EXPERTISE  IN  ALL  ASPECTS 
OF  URBAN  WATERFRONT  DEVELOPMENT. 

The  successful  development  of  the  Rowes/Fosters  Wharf 
property  will  require  a  multidisciplinary  team  of  develop- 
ment, construction,  design,  engineering  and  marketing 
professionals  with  extensive  urban  waterfront  and  mixed-use 
project  experience.  The  rationale  in  formulating  the 
Perini  development  team  is  based  upon  the  following 
objectives : 

1.  To  creatively  and  cost  effectively  mitigate  physical 
site  related  conditions. 

2.  To  meet  City  and  community  goals  for  an  active,  public- 
oriented  ground  level  environment  throughout  the  site  and 
along  the  water's  edge. 

3.  To  create  and  implement  an  exciting,  innovative  design 
solution  and  an  internationally  regarded  approach  to  water- 
front mixed-use  development,  offering  fiscal  rewards  to 
both  the  City  and  the  project  sponsors. 

4.  To  develop  and  maintain  a  comprehensive  marketing 
strategy  for  each  building  element,  helping  to  assure  a 
space  absorption  rate  that  keeps  pace  with  the  City's 
desire  for  early  building  occupancy  and  market/financial 
projections. 

5.  To  assemble  a  team  whose  understanding  of  this  project 
type,  knowledge  of  the  site,  and  track  record  with  Perini 
and  other  companies  will  ensure  the  development  of  a  land- 
mark project. 

The  Perini  development  team  which  has  been  assembled  for 
the  Rowes/Fosters  Wharf  project  is  presented  below.  Many 
members  of  this  team  have  worked  together  on  prior  and  cur- 
rent assignments.  For  example,  Perini  Corporation's  Marine 
Division  is  constructing  the  foundations  for  the  first 
phase  of  The  World  Financial  Center,  designed  by  Cesar 
Pelli  &  Associates  with  the  engineering  firms  of  Cosentini 
Associates  and  Lev  Zetlin  Associates,  Inc.  As  a  design/ 
build  team,  Sasaki  Associates,  Inc.  and  Perini  Corporation 
recently  completed  the  new  Boston  College  Theater  Arts 
Center.   Given  the  complicated  site  conditions   and  urban 


design  Issues  at  Rowes/Posters  Wharf,  it  is  helpful  for 
members  of  the  design  and  construction  team  to  have  a  work- 
ing familiarity  with  each  other  based  on  prior  experience. 

Project  Team 

Perini  Land  &  Development  Company:  Developer,  responsible 
for  planning,  financing  and  implementation  of  the  project. 

Perini  Corporation:  Contractor,  responsible  for  building 
all  project  elements.  Perini's  Marine  Division  will  handle 
all  site  engineering  and  foundation  work,  while  above  grade 
construction  will  be  the  responsibility  of  the  Eastern 
Building  Division. 

Cesar  Pelli  &  Associates:  Design  Architects,  responsible 
for  overall  project  design  including  building  Interiors  and 
exteriors. 

Sasaki  Associates,  Inc.:  Joint  Venture  Architects  and  Urban 
Designers,  responsible  for  production  of  architectural 
working  drawings  and  construction  documents,  urban  planning 
and  site  design. 

Cosentini  Associates:  Consulting  Engineers,  responsible  for 
mechanical  and  electrical  systems. 

Lev  Zetlin  Associates,  Inc. :  Consulting  Engineers,  respon- 
sible for  structural  systems. 

Goldberg-Zoino  &  Associates,  Inc.:  Consulting  Engineers, 
responsible  for  geotechnical  and  foundation  analysis. 

The  Codman  Company,  Inc. :  Residential/Condominium  Real  Es- 
tate Brokers,  responsible  for  residential  marketing. 


Meredith  &  Grew,  Incorporated:   Commercial  and  Real  Estate 
Brokers,   responsible  for  commercial  marketing. 

Halcyon,  Ltd. :    Retail  Development  Consultants,   respon- 
sible for  specialty  retail/restaurant  program  development. 

Goodwin,  Procter  &  Hoar:   Attorneys,   responsible  for  legal 
analysis  and  documentation. 


Developer 

Perini  Land  &  Development  Company 


PERINI'S  COMBINED  CAPABILITIES 
IN  REAL  ESTATE  DEVELOPMENT  AND 
CONSTRUCTION  OFFER  UNIQUE  ADVANTAGES 
FOR  THE  ROWES/FOSTERS  WHARF  DEVELOPMENT. 

Innovation,  a  commitment  to  design  and  development  excel- 
lence, and  financial  strength  have  enabled  Perlnl  Land  & 
Development  Company  (PL&D)  to  complete  major  projects  ex- 
tending over  long  development  periods  and  withstanding 
downturns  in  economic  cycles.  The  special  relationship 
with  in-house  Perini  construction  divisions  is  an  important 
added  dimension  in  pursuing  complicated  mixed-use  projects 
such  as  the  proposed  Rowes/Posters  Wharf  venture. 

A  wholly-owned  subsidiary  of  Perini  Corporation,  PL&D  is  a 
full  service  real  estate  investment  company  headquartered 
in  Pramingham,  Massachusetts.  Since  the  early  1950's,  the 
Company  has  been  involved  in  substantial  real  estate  devel- 
opments, a  number  of  which  have  been  precedent-setting. 
Included  on  the  staff  of  PL&D  are  seasoned  development 
managers,  financial  analysts,  tax  specialists  and  marketing 
and  planning  professionals. 

The  Company  has  been  responsible  for  several  major  develop- 
ments including  planned  residential  communities,  downtown 
office  buildings,  waterfront  mixed-use  developments,  indus- 
trial parks,  hotels,  and  various  types  of  commercial  real 
estate. 

Presented  below  are  several  PL&D  projects  which  illustrate 
the  firm's  capabilities  to  undertake  large-scale  develop- 
ment ventures. 

West  Palm  Beach,  Florida 

Since  1957,  PL&D  has  served  as  master  developer  for  an  area 
which  includes  approximately  ^,000  acres  or  roughly  one- 
third  of  the  City.  When  the  overall  Perini  Master  Plan  is 
fully  built,  an  estimated  30,000  people  will  reside  on 
these  properties. 


The  Lands  of  the  Presidents 

West  Palm  Beach,  Florida 

Perinl  Land  &  Development  Company 
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The  Villages  of  Palm  Beach  Lakes  represents  a  current  pro- 
ject which  PL&D  has  masterplanned  and  is  developing  within 
the  West  Palm  Beach  holdings.  This  planned  residential 
community  will  be  developed  over  the  next  15  years  and  will 
include  approximately  10,000  market-rate  residential  units. 

PL8eD's  financial  staying  power  has  enabled  the  Company  to 
sustain  economic  cycles  over  the  past  25  years  and  to 
aggressively  pursue  the  planning  and  development  of  remain- 
ing tracts  of  land  controlled  by  the  Company  in  West  Palm 
Beach. 


Golden  Gateway  Center 

San  Francisco,  California 

Perini  Land  &  Development  Company 


Golden  Gateway  Center 

Begun  by  PL&D  as  general  partner  in  1962,  Golden  Gateway 
Center  was  one  of  the  first  major  waterfront,  mixed-use 
development  projects  in  the  United  States.  Land  for  this 
development  was  acquired  from  the  San  Francisco  Redevelop- 
ment Agency  and  the  County  of  San  Francisco.  This  20  acre, 
$200  million  project  is  bounded  on  the  east  by  the  City's 
well  known  Embarcadero  on  the  waterfront. 

Golden  Gateway  Center  contains  1,200  market-rate  tower 
apartments,  58  townhouses,  and  50,000  square  feet  of  retail 
shops  and  restaurants.  Noted  for  liberal  use  of  landscaped 
open  space,  the  Center  won  an  Honor  Award  for  Urban  Design 
from  the  United  States  Department  of  Housing  and  Urban 
Development . 

Additional  parts  of  the  Center  are  PL&D's  Alcoa  Building,  a 
distinguished  office  building  with  ^50,000  square  feet  of 
space,  and  a  major  public  park  developed  by  PL&D  for  the 
City. 


Ecker  Square 

San  Francisco,  California 

Perini  Land  &  Development  Company 


Ecker  Square 

Ecker  Square  represents  an  Innovative  approach  to  the  de- 
velopment of  office  buildings  In  major  metropolitan  areas. 
Strategically  situated  In  San  Francisco's  rapidly  ex- 
panding financial  district,  Ecker  Square  Is  the  first 
high-rise  office  condominium  project  in  San  Francisco  and 
one  of  the  first  such  ventures  in  the  nation. 

A  successful  marketing  campaign  for  this  122,000  square 
foot  building  by  PL&D  resulted  in  the  sale  of  all  floors 
within  a  short  time  of  commencing  the  marketing  initiative. 
A  superior  location,  quality  design,  aggressive  marketing 
and  the  economics  of  office  condominium  ownership  for  small 
and  medium-sized  firms  were  Important  factors  in  the 
Company's  success  with  this  venture. 


Golden  Gateway  Commons 

San  Francisco,  California 

Perini  Land  &  Development  Company 


Golden  Gateway  Commons 

PL&D  Is  currently  developing  Golden  Gateway  Commons,  an  $80 
million  luxury,  mixed-use  development  situated  one  block 
from  the  San  Francisco  waterfront.  The  Commons  is  being 
constructed  by  Perini  in  three  phases,  with  the  first  phase 
now  completed  and  the  second  under  construction.  The  total 
project  will  include  155  residential  condominiums,  250,000 
square  feet  for  offices,  and  specialty  retail  and 
restaurant  space  encompassing  25,000  square  feet  over- 
looking Sidney  Walton  Park,  also  developed  by  Perini  as 
part  of  its  Golden  Gateway  Center  mixed-use  project.  Cited 
by  the  American  Institute  of  Architects  for  "an  outstanding 
contribution  to  homes  for  better  living,"  the  project  is 
being  successfully  marketed  to  corporate  executives  and 
"empty  nester"  households. 

Golden  Gateway  Commons  takes  advantage  of  San  Francisco's 
many  cultural  and  recreational  opportunities,  while  remain- 
ing sensitive  to  its  historic  neighbors.  The  project  also 
won  the  198I  San  Francisco  Beautiful  Award  in  recognition 
for  "the  creation  and  preservation  of  the  beauty  and  tradi- 
tions of  the  City." 

Olympus  Development 

At  Jupiter,  Florida,  15  miles  north  of  the  Palm  Beaches, 
PL&D  is  developing  103  acres  of  oceanfront  property  in  a 
Joint  venture  with  Morgan  Stanley  and  Mitsubishi  Develop- 
ment Company.  Called  Olympus,  this  development  will  include 
117  single-family  homes  surrounding  a  12-acre  lake,  a 
tennis  complex,  a  convenience  commercial  area,  and  58O  mid- 
rise  condominium  units  on  beachfront  sites. 

Chambers  Landing  Condominiums 

PL&D  owns  30  acres  of  prime  waterfront  property  situated  on 
the  California  side  of  Lake  Tahoe.  After  ten  years  of  plan- 
ning and  negotiations  with  local  and  regional  governmental 
agencies,  the  property  is  being  developed  into  luxury 
townhouse  dwellings.  Most  units  at  Chambers  Landing  are 
more  than  2,000  square  feet  with  water  views,  and  all  resi- 
dents enjoy  extensively  developed  open  space  and  a  broad 
range  of  recreational  amenities. 
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Contractor 

Perini  Corporation 


The  full  financial,  development  and  construction  resources 
of  Perini  Corporation  will  be  put  into  the  Rowes/Fosters 
Wharf  project. 

The  combined  construction  expertise  of  Perini 's  Marine  and 
Eastern  Building  Divisions  will  be  an  important  element  in 
the  successful  execution  of  the  proposed  Rowes/Fosters 
Wharf  project.  The  in-house  knowledge  of  subsurface  con- 
ditions and  the  most  advanced  techniques  in  bulkhead  and 
foundation  construction  have  been  an  important  consider- 
ation in  the  preparation  of  design  proposals  for  this 
complicated  site.  Prom  shallow  water  dredging  to  sophis- 
ticated slurry  wall  construction,  Perini  Marine  has 
completed  foundation  assignments  for  the  Federal  Reserve 
Bank  in  Boston,  Copley  Place,  and  is  currently  setting  the 
foundations  for  New  York's  World  Financial  Center  as  well 
as  extensive  slurry  wall  construction  for  the  MBTA's  Red 
Line  Expansion. 

For  the  past  80  years,  Perini  Corporation  has  been  involved 
in  the  performance  of  construction  management,  design/build 
and  general  construction  services  throughout  the  United 
States  and  in  foreign  markets.  The  billion  dollar  Perini 
Corporation  is  publicly  owned  and  listed  on  the  American 
and  Boston  Stock  Exchanges. 

The  Company  was  founded  in  Massachusetts  in  190O  and  incor- 
porated here  in  the  1950's.  During  this  period  the  firm's 
traditional  building,  heavy  and  highway  construction  opera- 
tions were  diversified  with  the  acquisition  of  marine  and 
pipeline  organizations,  and  the  entry  into  the  field  of 
real  estate. 

Perini's  achievements  have  Included  landmark  office,  hotel, 
residential  and  mixed-use  complexes;  varied  industrial  and 
commercial  structures;  a  variety  of  medical  service  facili- 
ties and  hospitals;  educational  buildings;  transit  facili- 
ties in  Boston,  San  Francisco,  Washington  D.C.,  Toronto  and 
Montreal;  oil  and  gas  pipelines  in  Canada;  the  Trans-Alaska 
pipeline;  airport  terminals  and  runways;  port  facilities 
and  power  plants. 
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Boston  Projects 

With  corporate  roots  in  Eastern  Massachusetts,  Perini  has 
built  in  excess  of  $2  billion  worth  of  construction  in  the 
Boston  area,  including  such  projects  as  the  Prudential  Cen- 
ter, the  Federal  Reserve  Bank  Building,  various  large-scale 
contracts  for  the  MBTA  and  the  control  tower  and  terminal 
buildings  at  Logan  International  Airport. 

The  Bostonian  Hotel,  being  built  by  Perini,  is  due  for  com- 
pletion by  the  Fall  of  1982.  This  seven  story,  155  room 
luxury  hotel  in  the  Faneull  Hall  Marketplace  area  is  faced 
with  masonry  and  granite  to  harmonize  with  the  renovated 
Harkness  Building  and  its  historic  surroundings. 

The  Copley  Place  project  is  one  of  the  most  complex  and  the 
largest  private  development  ever  undertaken  in  Boston,  and 
Perini  has  a  major  role  in  its  construction.  This  $^00 
million  dollar  development,  now  being  built  on  a  9.5  acre 
site  in  Copley  Square,  Includes  retail,  office,  hotel,  com- 
mercial and  parking  structures.  Perini 's  Marine  Division 
is  involved  in  the  civil  work  for  Copley  Place,  Including 
the  construction  of  turnpike  exit  and  entrance  ramps  and 
the  bridging  of  the  roadway  and  Conrall  lines.  Perini 's 
Eastern  Building  Division  is  now  in  the  process  of  working 
above  grade  on  the  construction  of  the  central  area  of  the 
project,  the  parking  garage,  the  retail  core  area,  and  the 
office  towers. 


Bostonlan  Hotel 
Boston,  Massachusetts 
Perini  Corporation.  Builder 
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Federal  Reserve  Bank 
Boston,  Massachusetts 
Perini  Corporation,  Builder 
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The  World  Financial  Center 
New  York  City,  New  York 
Cesar  Pelii  &  Associates 


Ada  Louise  Huxtable,  also  architectural  critic  for  The  New 
York  Times,  echoes  this  praise  for  Mr.  Pelli's  waterfront 
mixed-use  project: 

"The  scheme  is   outstanding   in   the   annals   of   New  York 

development  Elegant,  stylish  and  original  the 

product  of  the  architect's  own  considerable  talents   and 

highly   sophisticated   urban   sensibilities   World 

Financial  Center  will  be  a  bold  and  spectacular  addition  to 
New  York." 
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Design  Team 


PERINI  HAS  COMBINED  THE  DESIGN 
TALENTS  OF  ONE  OF  THE  NATION'S 
LEADING  ARCHITECTS  WITH  A  FIRM 
WHOSE  KNOWLEDGE  OF  BOSTON'S 
WATERFRONT  AND  SKILL  IN  URBAN 
DESIGN  IS  UNMATCHED. 

Special  considerations  were  given  by  Perini  Land  &  Develop- 
ment Company  to  selecting  the  design  team  for  this  chal- 
lenging waterfront  project.  Our  national  search  for  a 
design  team  led  us  to  the  firms  of  Cesar  Pelli  &  Asso- 
ciates and  Sasaki  Associates.  Combined,  these  designers 
offer  Perini  and  the  City  of  Boston  extensive  experience  in 
mixed-use  and  waterfront  related  architecture  and  planning, 
as  well  as  talent  to  create  a  distinctive  landmark  on 
Boston's  waterfront,  and  to  realize  the  full  potential  of 
this  unique  site. 

Cesar  Pelli  is  widely  regarded  as  one  of  the  foremost 
architects  of  the  20th  century  and  is  internationally  re- 
nowned for  his  innovative  use  of  building  materials,  and 
his  pragmatic  but  imaginative  solutions  for  complex  build- 
ing sites.  In  addition  to  Mr.  Pelli's  duties  as  Dean  of 
the  Yale  School  of  Architecture,  he  currently  directs  his 
firm  in  the  design  of  more  than  18  million  square  feet  of 
mixed-use  building  space  throughout  the  country,  including 
several  luxury  housing  complexes.  Cesar  Pelli  &  Associates 
will  serve  as  lead  architectural  designers  for  this  pro- 
ject. 

Paul  Goldberger,   architectural  critic  for  The  New  York 

Times,   describes  Mr.  Pelli's  design  for  the  seven  million 

square  foot  World  Financial  Center  located  on  New  York 
City's  waterfront: 

"The  $1  billion  project  is  promising  on  two  levels.  First, 
it's  impressive  as  urban  design  —  the  grouping  of  the 
towers  and  the  open  space  is  not  only  a  handsome  and  civil- 
ized urban  ensemble  in  itself,  but  also  a  dramatic  counter- 
point to  that  impossible  neighbor,  the  World  Trade  Center. 
But  more  exciting  still  is  the  actual  architecture:  the 
four  towers  are  probably  the  most  successful  attempt  to 
give  life  to  the  skyscraper  form   in  the  last  generation." 
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Long  Wharf 

Boston.  Massachusetts 

Sasaki  Associates.  Inc. 


Matching  Mr.  Pelli's  architectural  design  experience  with 
high-end,  mixed-use  developments  is  the  multldisciplinary 
and  internationally  recognized  design  firm  of  Sasaki  Asso- 
ciates, Inc.  Sasaki  Associates  has  enjoyed  a  long  and 
fruitful  working  relationship  with  the  BRA  and  the  City, 
and  has  played  a  substantial  role  in  the  redevelopment  of 
Boston's  downtown  waterfront  through  its  Boston  Harbor 
master  planning  work  and  the  design  of  Boston  Waterfront 
Park  and  Long  Wharf. 


As  Joint  venture  architects  and  urban 
Rowes/Fosters  Wharf  project,  Sasaki  Ass 
ponsible  for  public  and  open  space  d 
architectural  design  and  the  preparati 
documents.  Many  of  the  firm's  architec 
scape  architects,  and  civil  engineers 
familiar  with  the  Boston  waterfront.  S 
ledge  of  the  Boston  waterfront,  the  fi 
quality  pedestrian  and  waterfront  env 
considerable  architectural  expertise  p 
City  with  an  important  reinforcement 
private  development  objectives  for  this 


designers  for  the 
ociates  will  be  res- 
esign,  as  well  as 
on  of  construction 
ts,  planners,  land- 
are  already  very 
asaki's  broad  know- 
rm's  commitment  to 
ironments,  and  its 
rovide  PL&D  and  the 
of  both   public   and 

valuable  property. 
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Design  Architects 

Cesar  Pelli  &  Associates 


Cesar  Pelll  &  Associates,  New  Haven,  Connecticut  was  found- 
ed In  1977.  Prior  to  starting  his  own  practice,  Cesar 
Pelll  was  Senior  Partner  In  Charge  of  Design  with  Gruen 
Associates  (1968-1977)  In  Los  Angeles,  with  full  responsi- 
bility for  design.  Upon  the  acceptance  of  his  appointment 
as  Dean  of  the  Yale  University  School  of  Architecture 
(1977),  Mr.  Pelll  decided  to  leave  his  position  at  Gruen  to 
open  his  own  architectural  practice  with  Diana  Balmorl  and 
Fred  Clarke,  who  became  partners  In  I98I. 

The  firm's  goal  Is  to  produce  architectural  designs  of  the 
highest  quality,  and  the  office  Is  organized  to  provide 
full  architectural  services  Including  schematic  design,  de- 
sign development,  construction  documents,  as  well  as  space 
planning  and  Interior  design.  Mr.  Pelll  and  his  Partners 
maintain  a  close  Involvement  in  all  projects  by  keeping  the 
number  of  commissions  In  the  office  limited  at  any  one 
time. 

Mr.  Pelll  has  gained  wide  recognition  among  his  peers  for 
his  design  excellence.  He  is  the  recipient  of  the  presti- 
gious Arnold  M.  Brunner  Memorial  Prize  and  is  a  member  of 
the  American  Academy  and  Institute  of  Arts  and  Letters.  He 
has  been  named  a  Fellow  of  the  American  Institute  of  Archi- 
tects, and  his  projects  have  received  AIA  Honor  Awards  as 
well  as  a  Citation  for  Design  Excellence  by  Progressive 
Architecture  Magazine 

Commercial  Projects 

Cesar  Pelli  &  Associates  has  a  broad  range  of  works  in  pro- 
gress and  under  construction  which  total  more  than  18 
million  square  feet  of  space.  Pin  Oak  One,  a  26-story 
office  building  in  Houston,  is  designed  to  be  the  first 
structure  in  a  95-acre  mixed-use  development  of  offices, 
hotels,  residential  condominiums,  and  a  shopping  center. 
Under  construction  in  midtown  Manhattan  is  900  Third  Ave- 
nue, a  36-story  office  building.  Other  commercial  office 
projects  are  underway  in  Kansas  City,  Missouri;  Houston, 
Texas;  and  Stamford,  Connecticut. 
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Central  Park,  of  natural  beauty  for  public  enjoyment.  The 
particular  advantage  of  this  Master  Plan  resides  In  the  way 
the  grid  provides  order  and  coherency  while  encouraging 
each  new  building  to  develop  Individual  character  and  con- 
tribute to  Houston's  growing  sense  of  urbanity. 

Residential  Projects 

Residential  projects  currently  underway  Include  Four  Leaf 
Towers  In  Houston,  a  complex  of  twin,  40-floor  luxury  con- 
dominiums containing  a  total  of  400  living  units,  a  682-car 
garage,  and  a  nine-acre  park.  Pour  Leaf  Towers  is  due  for 
completion  in  1982.  Also  in  Houston,  Hermann  Park  Towers 
comprises  two  residential  towers  of  22  and  32  stories,  con- 
taining 246  condominium  apartments,  a  426-car  parking  ga- 
rage, and  a  landscaped  formal  garden  atop  the  parking 
garage. 

Other  institutional  projects  are:  Cleveland  Clinic  Founda- 
tion's Master  Plan  and  Clinic,  Ohio;  a  campus  for  the  Yale 
School  of  Music,  New  Haven,  Connecticut;  a  highly  energy- 
conscious  design  for  the  California  State  Board  of  Equal- 
ization Office,  Sacramento,  California;  and  Indiana  Tower, 
a  State  monument  and  museum  for  the  new  White  River  Park  in 
Indianapolis,  Indiana. 
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The  World  Financial  Center  Is  a  seven  million  square  foot 
mixed-use  development  now  being  constructed  on  a  l^-acre 
landfill  site  along  the  Hudson  River  across  from  New  York 
City's  World  Trade  Center  in  Lower  Manhattan.  One  of  the 
largest  developments  ever  to  be  conceived  by  a  single 
design  team,  the  complex  includes  100,000  square  feet  of 
recreational,  exposition  and  public  use  facilities. 

Forming  a  gateway  between  the  city  and  its  waterfront,  the 
development  consists  of  four  office  towers  ranging  from  33 
to  50  stories  and  2  nine-story  octagonal  buildings,  all 
surrounding  a  lively  Plaza  and  interior  Winter  Garden.  The 
design  for  the  World  Financial  Center  responds  to  the 
opportunity  to  create  dramatic  public  spaces  and  powerful 
tower  forms  that  both  continue  and  celebrate  the  historic 
skyline  of  Manhattan.  Consistent  with  the  1979  Master 
Development  Plan,  the  Center  will  increase  the  city's 
access  to  the  waterfront  and  take  advantage  of  spectacular 
views  of  the  Hudson  River  and  New  York  Harbor. 

The  Rowes/Fosters  Wharf  project  is  similar  to  the  World 
Financial  Center  development  in  its  key  downtown  waterfront 
redevelopment  opportunity,  with  a  need  for  vitality  at  the 
street  level,  and  for  an  architectural  design  appropriate 
to  the  surrounding  historic  downtown. 

The  Pin  Oak  Development  Master  Plan  by  Cesar  Pelli  &  Asso- 
ciates is  planned  for  downtown  Houston  as  a  six  million 
square  foot  office,  commercial  and  residential  center  com- 
bining traditional  urban  amenitltes  with  modern  functional 
convenience.  This  mixed-use  development  will  be  phased 
over  the  next  ten  years. 

The  project  is  arranged  along  a  grid  of  streets,  bringing 
the  buildings  into  a  close  and  coherent  relationship  to 
each  other  and  focusing  on  a  central  park  as  many  older 
American  cities  do.  The  plan  emphasizes  overall  acces- 
sibility, thriving  business  activity,  and  life  at  the 
street  level,  thus  marking  a  significant  departure  from  the 
more  common  kind  of  "office  park."  It  encourages  ease  of 
movement  and  offers  the  advantages  of  urban  concentration, 
but  without  congestion  through  spatial  density.  The  office 
towers,  hotels,  and  shopping  center  are  set  close  together 
with  traffic  conducted  smoothly  along  avenues  leading  to 
and  from  the  highway.  Their  fronts  are  connected  by  a 
pedestrian  arcade  facing  on  the  central  park,  a  focal  point 
for  the  project  providing  a  space,   much  like  New  York's 
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Museum  of  Modern  Art 
New  York  City,  New  York 
Cesar  Pelli  &  Associates 


The  Museum  of  Modern  Art  Gallery  Expansion  and  Residential 


Tower   Is  another  recent  project   designed 
Associates   which  Illustrates  the  firm's  ab 
creative  solutions   to  complex  urban  develo 
More  than  doubling  the  Museum's  Gallery  and 
and  adding  a  revenue-producing  residential 
design   features  a  53-story  tower  rising  ab 
1930 's  landmark.   The  concrete  frame  and  gl 
structure  Is  designed  to   Improve  operating 
organization  of  the  Museum,  while   retalnin 
structure's   architectural   Integrity   and 
Museum's  primary  entrance. 
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ility  to  develop 
pment   problems. 
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Architects,  Urban  Designers 
Sasaki  Associates,  Inc. 


Sasaki  Associates,  Inc.  is  a  200-person  design  and  planning 
firm  providing  a  full  range  of  architecture,  planning, 
landscape  architecture,  urban  design,  civil  engineering  and 
environmental  services  to  both  public  and  private  sector 
clients.  Pounded  in  1953  by  Hideo  Sasaki,  noted  landscape 
architect  and  planner,  the  firm  has  pioneered  the  inter- 
disciplinary approach  to  architectural  and  site  planning 
and  design.  Headquartered  in  Watertown,  Massachusetts,  the 
firm  also  has  regional  offices  in  Coral  Gables,  Florida  and 
Washington,  D.C. 

Sasaki  Associates,  Inc.  has  gained  recognition  for  its  par- 
ticular ability  to  help  clients  bring  difficult  and  complex 
projects  to  realization,  from  initial  planning  through 
design  and  construction.  The  firm  serves  both  as  general 
project  coordinator  and  as  specialist  on  consultant  teams, 
with  project  work  directed  by  one  of  the  eleven  principals 
and  managed  by  a  multldisclpllnary  team  of  Associate  and 
Senior  Associate  level  professional  staff. 

Sasaki's  interdisciplinary  approach  lends  a  special  vita- 
lity to  the  design  process  and  helps  to  maintain  an  inter- 
national reputation  as  leading  designers  of  the  built 
environment. 

Boston  Projects 

In  addition  to  recent  master  planning  and  urban  design 
efforts  for  the  Boston  Harbor,  Boston  Waterfront  Park,  and 
Long  Wharf,  Sasaki  Associates  has  worked  with  the  City  and 
the  BRA  to  design  other  major  public  open  spaces,  including 
the  Christian  Science  Center  plaza.  The  firm  has  also  been 
Involved  in  the  planning  and  design  of  many  major  facili- 
ties within  the  City,  such  as  the  siting  of  the  University 
of  Massachusetts'  Boston  Harbor  campus,  and  park  design  for 
one  of  the  Southwest  Corridor  project  parcels. 
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Northwestern  Mutual  Life  Insurance  Company 
Milwaukee,  Wisconsin 
Sasaki  Associates,  Inc. 


Northwestern  Mutual  Life  Insurance  Downtown  Headquarters 

Sasaki  Associates,  Inc.  recently  saw  the  completion  of  this 
$85  million  corporate  office  tower  complex  in  downtown 
Milwaukee  for  Northwestern  Mutual  Life  Insurance  Company. 
In  association  with  Swanke,  Hayden  &  Connell,  Architects, 
the  Sasaki  team  was  responsible  for  the  architectural  and 
open  space  design  of  this  800,000  square  foot  project  com- 
prised of  a  new  l6-story  tower,  renovation  of  the  orginal 
8-story  structure,  a  new  parking  garage,  connecting  pedes- 
trian skywalks  and  atrium,  and  outdoor  plazas  and  foun- 
tains. The  complex  is  designed  to  maintain  the  prominence 
of  the  original  landmark  corporate  headquarters  and  help 
revitalize  the  downtown  lakefront  area  with  attractive  open 
space.  This  project  led  to  the  commissioning  of  Sasaki 
Associates  by  the  City  of  Milwaukee  to  design  a  number  of 
related  lakefront  parks. 
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Other  Cominerclal  Architectural  Projects 

Boston  area  commercial  office  buildings  now  completed  or 
under  construction  and  designed  by  Sasaki's  architectural 
team  Include  corporate  headquarters  for  Analogic  Corpora- 
tion In  Peabody,  a  $50  million  office  and  administrative 
complex  for  the  First  National  Bank  in  Framlngham,  and  fa- 
cilities for  the  Prudential  Insurance  Company  and  Hartford 
Fire  Insurance  Company. 

Mixed  use  development  projects  In  which  Sasaki  Associates 
Is  currently  Involved  Include  full  architectural  and  site 
design  services  for  The  Broadway  Project,  a  $15^  million 
downtown  commercial,  residential,  and  retail  development  in 
Louisville,  Kentucky;  master  planning  for  a  new  public/ 
private  downtown  Dallas  Arts  District;  and  the  redevel- 
opment of  a  75-block  area  of  downtown  Buffalo,  New  York. 
Planning  is  underway  for  McCormlck  Ranch,  a  64-acre  project 
in  Scottsdale,  Arizona;  and  plans  for  Cortana  Center,  a 
420  acre  mixed-use  development  in  Baton  Rouge,  Louisiana 
have  been  accepted  for  Implementation. 

Residential  Projects 

Recent  large-scale  residential  development  work  by  the  firm 
Includes  the  architectural  and  landscape  design  of  a 
1350-unit  luxury  condominium  in  Key  Blscayne,  Florida  and 
master  planning  and  preliminary  architectural  design  for 
Costaln  Waterways,  a  3677-unlt  community  on  the  Intra- 
coastal  Waterway  in  Northeast  Dade  County,  Florida,  incor- 
porating a  commercial  center,  hotel  and  club  facilities. 

Waterfront  Redevelopment  Projects 

Sasaki  Associates  has  completed  architectural  and  landscape 
architectural  design  as  well  as  site  engineering  for 
numerous  major  waterfront  parks  and  developments.  Those 
now  in  the  final  design  and  construction  phases  Include  a 
canal  park  and  residential/retail  development  for  Akron, 
Ohio  and  a  seven-acre  waterfront  park  for  downtown 
Charleston,  South  Carolina.  A  UO-acre  lakefront  park  in 
Milwaukee  and  a  riverside  park  in  Toledo  are  both  being 
coordinated  with  urban  plaza  designs,  also  by  Sasaki  Asso- 
ciates, for  major  corporate  office  complexes  adjacent  to 
the  parks. 
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Residential  Mari<eting 

The  Codman  Company,  Inc. 


Pounded  in  1872,  The  Codman  Company  is  a  major,  full- 
service  real  estate  firm  that  offers  a  complete  range  of 
professional  resources.  The  company  is  one  of  the  only 
firms  in  New  England  to  have  specialists  actively  in- 
volved in  all  fields  of  real  estate. 

The  Codman  Company  has  very  clearly  become  the  leader  in 
residential  marketing  and  development  in  New  England.  The 
firm's  extensive  experience  in  condominium  developments, 
single-family  subdivisions,  and  multi-family  rental  housing 
communities  ranges  from  initial  marketing  strategy  to  the 
successful  completion  of  sales  programs. 

As  with  all  forms  of  real  estate,  a  successful  marketing 
program  is  the  ultimate  objective  of  every  development. 
This  means  that  critical  insights  are  required  even  before 
a  site  is  purchased  or  an  option  exercised.  The  resi- 
dential division  is  Just  as  involved  in  determining  the 
feasibility  of  proposed  sites  and  the  establishment  of 
marketing  strategies  as  it  is  in  the  effective  management 
of  sales  and  rental  offices. 

Codman' s  residential  division  contributes  directly  to  the 
development  process,  from  market  analysis  and  project 
design  to  the  selection  of  unit  finishes  and  community 
amenities.  The  company  has  sold  more  than  5,000  condo- 
minium units  throughout  New  England  valued  in  total  at  more 
than  $350  million. 

In  addition  to  having  an  experienced  sales  staff,  the  resi- 
dential division  is  run  by  executives  who  concern  them- 
selves with  every  aspect  of  the  development  process:  from 
structuring  financing  to  overseeing  promotional  programs. 

Some  of  the  most  impressive  residential  developments  in  New 
England  have  been  handled  by  The  Codman  Company,  including 
Dockside  Place  at  Boston  Wharf,  the  Charlestown  Navy  Yard, 
Coburn  Woods,  Malnstone  Farm,  Blye  Farm,  and  The  Village  at 
Nagog  Woods.  Size  has  never  been  a  limiting  factor,  as  the 
company  has  worked  on  both  large  and  small  residential 
complexes . 
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Commercial  Marketing 

Meredith  &  Grew,  Incorporated 


For  over  a  century,  Meredith  &  Grew,  Incorporated  has  ser- 
viced corporations,  partnerships.  Institutions,  real  estate 
developers,  and  large  and  small  business  organizations. 
The  firm  has  played  an  active  role  In  shaping  the  historic 
and  contemporary  appeal  of  Boston. 

Meredith  &  Grew  services  are  characterized  by  vision,  crea- 
tive planning,  professional  execution,  and  perhaps  even 
more  Importantly  exacting  follow  through.  The  variables 
Involved  In  the  real  estate  profession  are  fully  under- 
stood, and  there  Is  pride  In  a  tradition  of  thoroughness. 
A  project  undertaken  by  Meredith  &  Grew  Is  carefully  moni- 
tored from  Its  beginning  to  a  successful  end. 

Real  Estate  activities  are  primarily  conducted  In  the  New 
England  area,  although  significant  work  has  been  done 
throughout  the  United  States  on  behalf  of  New  England 
clients.  Services  offered  Include  brokerage,  counseling, 
appraisal,  management  and  finance. 

Meredith  &  Grew's  professional  brokerage  staff  specializes 
in  commercial,  industrial  and  Institutional  transactions. 
The  firm  has  assembled  sites  for  several  of  the  City's 
major  office  towers  and  has  had  exclusive  leasing  responsi- 
bility for  both  The  First  National  Bank  of  Boston  and  John 
Hancock  Mutual  Life  Insurance  Company  buildings,  among 
others.  Most  recently,  the  firm  has  been  retained  as 
leasing  agents  for  the  Marketplace  Center  project  which  is 
being  built  next  to  Faneuil  Hall  Marketplace.  Strong 
market  penetration,  creativity.  Imagination  and  careful 
follow  through  characterize  the  Meredith  &  Grew  brokerage 
staff. 

A  major  marketing  capability  which  Meredith  &  Grew  has  Is 
the  firms'  national  association  with  The  Office  Network, 
Inc.  Through  this  organization,  with  offices  located  in  15 
major  metropolitan  areas,  Meredith  &  Grew  can  effectively 
represent  clients  for  relocation  or  expansion  to  new  office 
locations,  or  market  office  properties  for  sale  in  Boston 
on  a  national  basis.  The  Perlnl  development  team  views 
this  ability  to  market  the  proposed  office  condominium 
building  at  Rowes/Posters  Wharf  as  a  major  factor  in 
absorbing  building  space  within  a  short  time  period. 
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Retail  Marketing 
Halcyon  Ltd. 


Halcyon  Ltd.  Is  a  national  development  consulting  firm 
offering  full  real  estate  services  to  building  owners, 
design  professionals,  cities  and  governmental  agencies. 

Halcyon's  services  In  mixed-use  development  range  f rom ^  the 
creation  of  special  retail  concepts  to  base  building 
review,  financial  analysis,  leasing  and  project  management. 
Marketing  and  graphic  communications  services  are  provided 
In  conjunction  with  Halcyon's  other  business  groups. 
Halcyon's  combined  consulting  experience  In  mixed-use 
projects  totals  over  2.5  million  square  feet  of  built 
construction.  In  addition,  the  firm  has  focused  on  devel- 
opment uses  In  an  advisory  capacity  for  mixed-use  projects 
totaling  over  1.5  million  square  feet.  Selected  projects 
Include: 

Citicorp  Center,  New  York  City:  A  delightful  mix  of  res- 
taurants, shops  and  public  spaces,  the  nationally  recog- 
nized prototype.  The  Market  at  Citicorp  Center,  has  proved 
a  smashing  success.  Halcyon  served  as  development  director 
of  Manhattan's  newest  architectural  landmark. 

Civic  Center  Complex,  Hartford,  Connecticut:  Hartford's 
Civic  Center  complex  Is  a  $70  million  mixed-use  public  and 
private  joint  venture.  Aetna  Life  and  Casualty  retained 
Halcyon  as  overall  project  and  construction  managers  for 
this  330,000  square  foot  specialty  retail  and  office 
complex  In  downtown  Hartford.  This  mixed-use  urban  devel- 
opment has  favorably  affected  both  residential  and  commer- 
cial revltallzatlon  In  the  downtown  area. 

Sarasota  Quay,  Sarasota,  Florida:  For  a  Dutch  pension 
fund.  Halcyon  analyzed  retail  and  restaurant  potentials  for 
this  unique  and  exciting  waterfront  development  that 
Includes  retail  shops,  cafes  and  a  busy  marina. 

Marketplace  Center,  Boston:  Halcyon  Ltd.  has  recently  been 
retained  to  work  with  Meredith  &  Grew,  Incorporated  on  the 
40,000  square  foot  specialty  retail/restaurant  component  of 
this  major  downtown  Boston  project.  The  firm's  work  will 
Include  establishing  a  marketing  and  leasing  strategy  for 
this  venture. 


Development  Context 
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The  Rowes/Fosters  Wharf  site  represents  one  of  the  City's 
prime  opportunities  for  putting  tax-exempt  property  back 
onto  the  tax  rolls,  and  for  retaining  and  creating  new  jobs 
in  downtown  Boston. 

Rowes/Fosters  Wharf:   A  Key  Development  Link 

Because  of  its  location,  the  Rowes/Fosters  Wharf  develop- 
ment will  serve  as  a  link  between  the  downtown  waterfront 
and  the  Fort  Point  Channel  area,  the  next  major  center  of 
waterfront  development  activity.  This  second  series  of 
projects  now  taking  shape  under  the  City's  direction  repre- 
sents a  new  scale  of  development  and  economic  growth,  and 
promises  tremendous  opportunities  for  use  and  enjoyment  of 
the  waterfront.  The  development  of  the  Rowes/Fosters  Wharf 
site  must  respect  the  architectural  character  and  public 
access  program  essential  to  a  successful  linkage  to  the 
historic  downtown,  and  at  the  same  time  must  introduce  the 
city  to  the  more  contemporary  and  larger  scale  mixed-use 
developments  which  will  be  rising  across  the  Port  Point 
Channel. 

As  expressed  in  the  City's  master  plan  report,  Boston 
Harbor,  Challenges  and  Opportunities  for  the  1980 's, 

"Rowes/Fosters  Wharves  represent  a  major  develop- 
ment opportunity  for  the  City.  By  capitalizing 
on  their  location  on  Boston  Harbor  and  encourag- 
ing a  plan  which  provides  for  the  integration  of 
water-dependent  and  water-enhanced  uses,  the  City 
will  take  the  lead  in  innovative  and  sound  harbor 
development ." 

This  statement  reflects  the  importance  of  ensuring  that 
quality,  mixed-use  development  occurs  on  this  property 
which  maximizes  the  fiscal  benefits  to  the  City  while  rein- 
forcing existing  and  future  public  and  private  initiatives 
along  the  Boston  waterfront. 
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A  Unique  Development  Opportunity 


BOSTON'S  NEW  SERIES  OF  WATERFRONT 
DEVELOPMENT  PROJECTS  WILL  DEMONSTRATE 
ONCE  AGAIN  ITS  NATIONAL  LEADERSHIP 
IN  URBAN  WATERFRONT  REVITALIZATION. 


"For  some  time,  I  have  looked  forward  to  the  day 
when  Boston  would  once  more  be  a  city  opening  out 
to  the  sea." 

Mayor  Kevin  H.  White 

Boston  Harbor: 

Challenges  and  Opportunities  for  the  1980's 

Prepared  by  the  BRA  and  Sasaki  Associates,  Inc. 

Over  the  past  two  decades  Boston  has  enjoyed  a  strength  of 
leadership  and  vision  In  City  Hall  which  has  effected  a 
total  transformation  of  Its  downtown  waterfront.  With  this 
transformation  the  historic  significance  of  Boston  Harbor 
and  Its  relationship  to  the  central  business  district  have 
been  restored. 

Coordinating  more  than  $50  million  in  public  improvements, 
the  City  has,  to  date,  encouraged  an  additional  $250  mil- 
lion in  private  investments  along  the  waterfront.  In  fact, 
the  dynamic  story  of  Boston's  public  and  private  waterfront 
revltalizatlon  has  been  an  inspiration  for  similar  efforts 
in  many  cities  across  the  nation.  Infrastructure  improve- 
ments along  Atlantic  Avenue,  Boston  Waterfront  Park  and  the 
current  reconstruction  of  Long  Wharf  are  representative 
commitments  by  the  public  sector  to  encourage  an  active, 
mixed-use  waterfront  for  future  generations  of  Bostonlans. 

Waterfront  Development  Expansion  in  the  1980's 

Now  that  the  City's  goal  to  restore  and  renovate  signifi- 
cant historic  downtown  waterfront  buildings  and  wharves  is 
nearly  complete,  a  new  phase  of  waterfront  development  is 
getting  underway.  During  this  decade,  assuming  that 
economic  conditions  Improve,  there  will  be  a  strong  upsurge 
in  mixed-use  development  activity  along  the  Boston  water- 
front. Spurred  by  the  success  of  existing  residential  and 
commercial  properties  at  the  water's  edge,  as  well  as  by  a 
growing  recognition  of  the  attractive  and  positive  envi- 
ronment the  waterfront  provides,  projects  such  as  the 
proposed  Rowes/Posters  Wharf  venture  will  continue  to 
strengthen  the  economic  and  social  fabric  of  this  vital 
area  of  the  City. 
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The  Condominium  Concept 


WITH  CAREFUL  PROGRAMMING, 

AN  ALL-CONDOMINIUM  MIXED-USE  DEVELOPMENT 

APPROACH  AT  ROWES/FOSTERS  WHARF 

CAN  PROVIDE  A  SPECIAL  MARKETING  EDGE 

AND  SET  THE  STAGE  FOR  A  BROADENED  BASE 

OF  INCOME  AND  OWNERSHIP  ALONG 

BOSTON'S  WATERFRONT  IN  THE  FUTURE. 

Perlnl's  own  development  experience  and  the  team's  market 
research  suggest  that  an  all-condominium  approach  for 
Rowes/Fosters  Wharf  would  be  appropriate.  Individual  owner- 
ship of  office,  retail  and  residential  space,  with  shared 
common  area  property  and  operating  costs,  would  In  our 
opinion  provide  a  prototype  for  waterfront  development 
activity  In  future  years.  As  currently  envisioned,  this 
all-condomlnlum  development  format  would  be  very  appealing 
to  several  highly  desirable  market  segments,  resulting  In  a 
precedent-setting  and  prestigious  development  that  could 
have  a  catalytic  effect  on  the  rest  of  the  downtown  water- 
front development  activity,  and  bring  additional  private 
investment  to  the  area. 

Perlnl's  marketing/management  team  will  be  responsible  for 
setting  marketing  strategies,  with  Perlnl  retaining  owner- 
ship throughout  the  construction  (and  development)  phase 
of  the  project.  Once  unit  owners  have  gained  ownership  of 
their  individual  spaces,  a  condominium  association  will 
assume  long-term  marketing  and  management  responsibilities, 
and  will  retain  its  own  management  representation. 

Complicated  waterfront  development  such  as  that  contem- 
plated for  Rowes/Fosters  Wharf  is  greatly  influenced  by 
overall  economic  and  market  conditions.  The  following  sec- 
tions present  a  summary  review  of  economic  and  market 
indicators  which  have  been  considered  by  the  Perlnl 
development  team  in  formulating  its  design  and  development 
proposals . 
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Preliminary  Marliet  Evaluation 


THE  OFFICE  MARKET 

Boston,  as  New  England's  economic  hub,  serves  as  the 
region's  professional,  business,  financial,  communications 
and  entertainment  center.  With  a  I98O  population  of 
563,000  and  5^8,000  Jobs,  Boston  Is  second  only  to 
Washington,  D.C.  In  the  ratio  of  jobs  to  population.  This 
Indicates  that  Boston  dominates  as  an  employment  and 
activity  center  for  an  area  extending  beyond  its  greater 
metropolitan  area. 

Service  Industries  Spur  Office  Space  Boom 

The  City's  employment  structure  has  undergone  substantial 
change  over  the  last  several  decades.  Boston's  service 
Industry  employment  rose  from  32  percent  In  1950  to  more 
than  50  percent  of  all  employment  today,  while  by  198O 
manufacturing  and  trade  dropped  to  9  and  11  percent  respec- 
tively of  all  employment. 

To  meet  the  expanding  needs  for  office  space  created  by  the 
growth  of  primarily  service-oriented  firms,  more  than  13 
million  square  feet  of  new  private  office  space  was  built 
in  Boston  during  the  last  decade.  This  figure  represents  a 
50  percent  Increase  in  the  City's  supply  of  office  space, 
bringing  current  private  office  space  in  Boston  to  an  esti- 
mated 38  million  square  feet. 

Economic  Conditions  Have  Created  Uncertain  Office 
Absorption  Rates  for  Rapidly  Expanding  Inventory 

During  the  past  five  years,  office  space  absorption  has 
averaged  700,000  to  one  million  square  feet  per  year,  in 
part  because  of  limited  availability  of  newly  constructed 
space.  With  over  four  million  square  feet  of  office  space 
now  slated  for  completion  by  198'!,  annual  office  space 
absorption  in  Boston  will  have  to  increase  annually  to  well 
beyond  the  million  square  foot  range  to  keep  pace. 
Currently,  less  than  5  percent  of  this  new  building  inven- 
tory has  been  preleased,  reflecting  the  deterioration  of 
the  economic  environment  over  the  past  year.  Plans  for  an 
additional  two  million  square  feet  of  space  in  1985  and 
1986  are  well  advanced  and  will  likely  place  Increased 
pressures  on  the  local  office  market  over  the  next  several 
years.  The  longevity  of  the  current  economic  recession  and 
its  impact  on  business  expansions  will  greatly  influence 
office  space  absorption  in  Boston  during  the  1980's. 
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Skyrocketing  Rent  Levels  Challenge 
Today's  Office  Lease  Structure 

A  further  Important  consideration  in  the  downtown  Boston 
office  market  is  the  rent  structure  for  Class  "A"  space. 
Prime  office  space  is  currently  being  offered  to  users  in 
the  $25-$'40  a  foot  range,  making  the  office  rent  structure 
comparable  to  first  class  space  in  San  Francisco  and  other 
major  cities.  The  overall  rent  levels  in  existing  prime 
downtown  buildings  have  increased  by  more  than  100  percent 
in  the  past  few  years,  reflecting  the  economics  of  owning 
and  operating  rental  office  properties,  plus  the  market 
strength  of  the  Boston  CBD/f inancial  districts. 

The  structure  and  dynamics  of  office  leasing  during  the 
1980 's  will  take  new  directions  as  owners  and  tenants 
contend  with  long-term  transformations  in  the  national 
economy  and  in  the  role  played  by  real  estate  as  an 
investment  vehicle.  Lease  terms  are  already  tending  to  be 
of  shorter  duration  than  in  the  past,  rentals  are  being 
subjected  to  inflation-generated  adjustments,  and  the 
European  imported  net  lease  is  beginning  to  supplant  the 
traditional  gross  lease  as  the  typical  format  for  the 
landlord/tenant  relationship. 

Growing  Interest  in  the  Office  Condominium 

Based  on  the  trends  described  above,  it  is  Perini  Corpora- 
tion's conclusion  that  an  increasing  number  of  office  users 
will  be  interested  in  securing  an  equity  interest  in  their 
space.  The  concept  of  office  condominium  development  has 
surfaced  as  a  compatible  alternative  to  rental  office 
property,  and  has  been  recently  pioneered  by  Perini 
Corporation  in  San  Francisco.  While  condominium  office 
development  will  not  replace  the  conventional  office  pro- 
duct, this  innovative  form  of  development,  is  generating 
tremendous  interest  and  is  being  described  as  the  office 
development  form  of  the  future. 

New  York  Times :  "Office  condominiums  are  gaining  interest 
across  the  country  as  rents  soar  and  new  rent  escalation 
clauses  in  leases  make  long-term  costs  for  office  space 
unpredictable. " 
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Business  Week:  "For  a  small  business  owner  looking  for  a 
way  to  thwart  rising  office  rents,  buying  a  commercial  con- 
dominium could  be  the  answer.  The  tax  breaks  make  owning 
the  space  highly  competitive  with  renting." 

Forbes :  "Small  businesses  in  many  cities  will  find  it  dif- 
ficult to  obtain  a  long-term  renewable  lease.  So  what  do 
you  do  if  you're  a  small  business?  Move  away?  Or  buy,  if 
you  can?  Office  condominiums:  a  subject  you  are  going  to 
hear  a  lot  more  about." 

National  Real  Estate  Investor:    "A  growing  number  of 

businesses  are  buying  the  argument  that   the  best  way  to 

control  occupancy  costs  and  locate  in  prestigious  areas  is 
to  own  space." 

Market  for  Rowes/Fosters  Wharf  Office  Space 

Boston's  waterfront  represents  a  relatively  untapped  re- 
source for  office  users.  An  innovative  approach  to  office 
development  at  Rowes/Fosters  Wharf  would  establish  the 
basis  for  future  quality  office  condominium  development  in 
Boston. 

The  Perini  team  proposal  for  office  condominium  development 
is  geared  to  the  anticipated  strong  demand  for  smaller, 
high  quality  office  spaces  at  a  unique  and  prestigious 
waterfront  address.  This  market  is  made  up  of  professional 
firms,  small  business  owners,  and  larger  national  and 
international  corporations  with  a  need  for  a  downtown  or 
regional  location.  The  magnificent  location,  exciting  en- 
vironment and  opportunity  for  an  equity  interest  in  this 
office  space  would  not  simply  draw  current  downtown  office 
tenants,  but  would  attract  a  regional,  national  and  inter- 
national market  whose  residential  and  commercial  needs  may 
also  be  served  by  this  complex. 

Meredith  &  Grew,  Incorporated  will  work  with  the  Perini 
team  during  the  developer  selection  process  to  further  re- 
fine the  office  marketing  program,  calling  upon  its  vast 
experience  in  marketing  major  office  projects. 
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THE  RESIDENTIAL  MARKET 

Residential  development  represents  a  major  building  program 
component  of  the  Rowes/Fosters  Wharf  project.  As  such,  the 
Perinl  development  team  has  carefully  investigated  Boston's 
housing  experience  over  the  past  decade  as  an  historical 
indicator  of  demand.  A  review  of  population  trends  and 
projections,  a  survey  of  potentially  competitive  housing 
developments,  and  an  evaluation  of  Boston's  near-term 
economic  posture  have  provided  the  development  team  with  a 
comprehensive  perspective  of  housing  opportunities  at  the 
subject  property. 

Boston's  Housing  Experience  in  the  1970's 

The  majority  of  market-rate  housing  units  produced  in 
Boston  during  the  1970 's  were  in  the  condominium  form  of 
development.  As  indicated  by  annual  condominium  absorption 
statistics,  Boston  has  had  a  relatively  slow  start  in  con- 
dominium development  compared  to  other  major  metropolitan 
areas.  During  the  period  1969  through  1980,  an  annual 
average  of  less  than  500  condominium  units  were  absorbed  in 
the  city,  reflecting  the  inherent  conservatism  in  the 
Boston  marketplace  towards  new  non-subsidized  housing 
products,  and  the  impacts  on  prospective  purchasers  of 
economic  cycles. 

A  closer  look  at  residential  development  in  Boston  indi- 
cates that  through  1980,  the  Waterfront/North  End  district 
accounted  for  only  14  percent  of  all  condominium  production 
in  the  City.  Together  with  the  Back  Bay,  Beacon  Hill  and 
the  Waterfront/North  End,  the  downtown  areas  represent 
approximately  60  percent  of  Boston's  condominium  activity 
during  this  12-year  period.  The  introduction  of  the  Harbor 
Towers  conversion  project  will  substantially  increase  the 
number  of  waterfront  condominium  units  in  the  next  few 
years,  as  will  the  proposed  condominium  development  at  the 
Charlestown  Shipyard  and  the  Piers  1-4  project. 

During  the  1970's,  Boston  actually  experienced  a  "net"  loss 
in  its  rental  housing  stock.  In  part,  this  condition  was 
caused  by  the  conversion  of  quality  residential  units  in 
prime  locations  to  condominium  ownership.  As  indicated  in 
statistics  compiled  by  the  Boston  Redevelopment  Authority, 
more  than  70  percent  of  condominium  units  produced  during 
this  past  decade  involved  this  conversion  process,  while 
the  construction  of  condominium  units  in  new  buildings  was 
very  limited. 
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The  majority  of  condominium  projects  in  Boston  to  date: 

1.  Have  occurred  in  small  buildings  with  6  or  less  units; 

2.  Have  been  occupied  primarily  by  owners  rather  than 
purchased  for  speculation;  and 

3.  Have  been  produced  by  relatively  small-scale  entre- 
preneurs . 

In  summary,  the  past  twelve  years  witnessed  a  limited 
supply  of  "net"  new,  market-rate  housing  in  the  City.  The 
experience  of  the  high-end  condominium  market  has  been 
tested  only  by  small-scale  projects  located  primarily  in 
Back  Bay,  Beacon  Hill,  and  on  the  waterfront. 

Despite  Limited  Market  Experience,  Interest  and 
Commitment  to  Waterfront  Condominium  Development  is  Strong 

The  Perini  team  supports  the  long-held  BRA  policy  to  en- 
courage housing  development  on  the  City's  waterfront,  and 
believes  that  remaining  waterfront  development  parcels  such 
as  the  Rowes/Posters  Wharf  site  represent  an  important  new 
frontier  for  quality  condominium  development  in  Boston. 
Though  limited  in  scale,  waterfront  condominium  development 
experience,  until  the  recent  economic  recession,  has  been 
very  successful. 

In  the  report  Boston's  Housing  in  the  1980's:  Challenges 
and  Opportunities,  the  BRA  asserts  that  during  this  decade 
Boston  should  aim  for  2,000  additional  condominium  units 
annually.  This  public  objective  will  be  tempered  by  market 
realities  and  economic  cycles,  the  availability  of  build- 
able  sites,  adequate  private  sector  financing  and  public 
endorsement  of  Innovative  housing  developments.  Careful 
development  timing  and  product  diversification,  however, 
can  help  meet  this  goal.  Proper  development  programming 
for  prime  waterfront  sites  like  Rowes/Fosters  Wharf  can  in- 
tegrate new  housing  units,  as  part  of  mixed-use  complexes, 
into  the  Boston  housing  market  without  creating  an  over- 
supply  condition.  Condominium  development  at  Rowes/Fosters 
Wharf  can  offer  long-term  fiscal  benefits  to  the  City  as 
Boston  attempts  to  exceed  the  rate  of  "non-conversion" 
condominium  development  which  occurred  in  the  past  decade. 
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Market  for  Rowes/Fosters  Residential  Space 

Based  upon  Information  presented  In  this  subsection  and 
prior  experience  of  the  Perlnl  team,  the  following  concepts 
have  been  used  as  guidelines  for  planning  the  residential 
portion  of  this  project: 

1.  Historical  condominium  absorption  experience  in  Boston 
and  the  prospective  new  high-end  housing  supply  which  will 
be  coming  to  market  in  the  next  2-4  years  (e.g.  Four 
Seasons  Condominiums,  Charlestown  Shipyard  Property  and  the 
Athanas/Hyatt  property,  etc.)  suggest  that  annual,  onslte 
residential  absorption  will  likely  not  exceed  75-100  dwell- 
ing units  per  year  depending  on  the  cost  and  availability 
of  mortgage  financing. 

2.  The  market  for  these  residential  units  will  be  primari- 
ly from  professional  singles/couples  (age  30-45),  "empty 
nesters"  and  corporations.  This  latter  market  segment  in- 
cludes corporations  who  will  acquire  residential  units  for 
use  by  executives,  guests,  and  for  business  meetings. 

3.  A  principal  marketing  thrust  of  the  Perlnl  team  will  be 
to  attract  suburban  households  back  into  the  City  as  well 
as  to  lure  Investment  by  foreigners  into  the  Boston  housing 
market. 

During  the  developer  selection  process,  the  Perlnl  team 
will  call  upon  the  considerable  experience  of  The  Codman 
Company  to  further  refine  the  residential  program. 
Codman' s  track  record  in  the  marketing  of  major  condominium 
projects  in  the  Boston  area  will  help  assure  the  develop- 
ment of  a  sound  marketing  program. 
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THE  RETAIL  MARKET 

Recent  population  trends  of  middle  and  upper  Income  indivi- 
duals who  are  gradually  moving  back  to  the  city,  a 
"captive"  downtown  employment  base,  and  a  commitment  on  the 
part  of  the  City  administration  to  revive  the  center  city 
as  a  regional  retail  destination  have  all  contributed  to 
the  revitalization  of  Boston's  retail  sector  and  a  favor- 
able climate  for  additional  retail  development  on  the 
waterfront. 

Sharp  Rise  In  Retail  Inventory  Anticipated 

Following  projects  such  as  Paneuil  Hall  Marketplace  and  the 
Downtown  Crossing,  which  have  met  with  unprecendented  con- 
sumer acceptance,  newly  proposed  developments  including 
retail  components  such  as  Marketplace  Center  are  likely  to 
be  completed  within  the  next  four  years.  These  projects 
and  others  to  be  initiated  in  the  1980 's  represent  more 
than  1.5  million  square  feet  of  new  retail/restaurant 
space,  a  substantial  increase  in  Boston's  retail  inventory. 
An  estimated  $350  million  (1982  constant  dollars)  of  annual 
consumer  purchasing  power  will  be  required  to  economically 
sustain  this  level  of  new  development. 

Unique  Market  Challenges  Face  Rowes/Fosters  Wharf 

To  be  successful,  the  retail  development  portion  of  the 
Rowes/Fosters  Wharf  will  require  careful  programming. 
Experience  with  other  developments  has  shown  that  while  the 
site's  isolation  from  primary  pedestrian  traffic  flows 
should  not  pose  severe  problems  for  the  office  and  residen- 
tial markets,  it  will  limit  retail  foot  traffic  coming  in 
from  other  downtown  areas. 

Faced  with  competition  from  the  large  quantity  of  existing 
and  proposed  retail/restaurant  space  expected  on  the  market 
by  the  mid-1980's,  the  extent  and  thematic  content  of 
retail  development  will  require  imaginative  and  careful 
consideration.  The  issues  of  year-round  marketability  and 
thus  financial  feasibility  must  also  be  balanced  with  the 
City's  interest  to  encourage  retail/restaurant  development 
on  the  waterfront. 
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The  retail  development  of  Rowes/Fosters  Wharf  must  be 
oriented  to  those  who  use  the  site  (residential  and  busi- 
ness owners,  employees,  and  boat  terminal  passengers)  and 
to  those  who  come  to  the  site  because  of  a  specific  retail/ 
restaurant  purpose.  Thus,  there  will  be  a  need  to  create  a 
sense  of  place,  with  the  proper  retail  mix  and  theme 
integrated  into  the  total  complex  design.  Halcyon  Ltd.  has 
been  widely  recognized  across  the  country  for  its  work  in 
creating  specialty  retail  environments  within  urban,  mixed- 
use  developments  and  will  work  with  the  Perini  team  to 
create  a  viable  retail  program  for  the  Rowes/Posters  Wharf 
project. 

It  is  the  belief  of  the  Perini  team  that  a  condominium 
approach  to  retail  development  may  be  a  key  element  in 
attracting  and  keeping  the  kind  of  high  quality  retail 
operations  appropriate  to  the  development  of  Rowes/Fosters 
Wharf. 
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Planning  Background 


Master  Plan  Goals  for  the  Downtown | Fort  Point  Channel  Harbor  Area 

To  assure  adequate  public  (including  the  handicapped  public)  access  to,  and  open 
space  along,  the  water's  edge. 

To  better  accommodate  boating  uses,  to  anticipate  their  growth  and  to  provide  an 
orderly  program  for  their  expansion,  considering  both  waterside  and  landside  space 
and  functional  needs. 

To  create  opportunities  for  sound,  higher  density  development  that  will  be  compatible 
with  other  waterfront  uses. 

To  improve  linkages  between  the  MBTA  and  commuter/tourist/excursion  boats. 

To  preserve  and  enhance  environmental  and  navigational  conditions  in  the  harbor. 

To  assure  that  contemporary  design  and  new  public  spaces  reflect  the  waterfront's 
historic  past. 

To  propose  a  public  strategy  for  dealing  with  harbor  issues. 


In  1979  the  Boston  Redevelopment  Authority  worked  with 
Sasaki  Associates,  Inc.  to  develop  and  publish  a  master 
plan,  Boston  Harbor:  Challenges  and  Opportunities  for  the 
1980  *s  for  development  of  the  waterfront  edge  and  Harbor. 
Established  through  a  public  planning  process,  the  plan- 
ning goals  listed  above  have  been  adhered  to  in  recent 
downtown  waterfront  and  Fort  Point  Channel  projects,  most 
notably  with  the  Master  Plan  for  Long  Wharf,  completed  with 
the  assistance  of  Sasaki  Associates,  Inc.  Considered  a  key 
development  site  in  the  Harbor  Master  Plan  and  part  of  the 
Downtown  Waterf ront/Faneull  Hall  Urban  Renewal  Project,  the 
Rowes/Fosters  Wharf  parcel  must  embrace  a  development 
concept  which  satisfies  the  City's  carefully  considered  ob- 
jectives and  goals.  The  Perini  team  is  very  familiar  with 
these  issues  and  fully  supports  the  City's  intent  to 
realize  their  objectives  for  this  site. 
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Waterfront  Planning  Context 


While  pedestrian  and  vehicular  access  as  well  as  harbor 
views  from  downtown  are  severely  obstructed  by  the  Central 
Artery  and  Atlantic  Avenue,  they  can  be  greatly  improved, 
and  the  site  can  serve  as  another  major  downtown  link  to 
the  sea. 

A  portion  of  the  Rowes/Posters  Wharf  site  is  currently  used 
by  Massachusetts  Bay  Lines,  Inc.  for  parking,  offices, 
ticketing  and  passenger  waiting  and  loading  facilities  for 
the  company's  excursion  and  commuter  boat  operation. 

Underutilized  at  present,  the  Rowes/Posters  Wharf  site 
should  be  developed  as  a  centerpiece  of  harborside  activ- 
ity. With  its  strategic  location  at  the  entrance  to  the 
downtown  and  Port  Point  Channel  Harbor  areas,  and  with  its 
intended  use  as  an  expanded  private  and  passenger  boat 
terminus,  the  development  will  occupy  a  central  place  on 
the  harborfront  and  should  be  developed  with  this  in  mind. 


Waterfront  Planning  Context 

With  its  strategic  location,  the  Rowes/Fosters  Wharf 
site  should  be  developed  as  a  major  gateway  from 
downtown  to  the  harbor,  and  as  a  focal  point  of 
downtown  harborside  activity. 
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Boat  Terminals 
Excursion,  Commuter, 
Water  Taxi  Boat  Mooring 
Boat  Lines 

Protected  Mooring  Area 
Unprotected  Mooring  Area 


Scale  1"  =  500' 
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Public  Attractions 
Public  Pedestrian  Access 
MBTA  Stations 

Significant  Views 


Historic  Context 

After  a  series  of  wharf  expansions  and  ensuing 
deterioration,  the  Rowes/Fosters  Wharf  site  no 
longer  exhibits  a  historically  significant  physical 
form.  New  development,  however,  should  respect 
the  character  of  its  historic  waterfront  neighborhood 
and  re-establish  its  relationship  to  the  downtown. 
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Wharf  Lines 

Customs  House  Historic  District 
Rowes/Fosters  Wharf 
Boston  Harbor 


Scale  1"  =  200' 
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Urban  Design  Context:  Circulation 


Vehicular  Circulation 

Like  most  other  downtown  and  waterfront  locations,  vehi- 
cular access  Is  often  circuitous.  Via  Atlantic  Avenue, 
access  Is  from  the  south  only  and  egress  Is  to  the  north 
only.  Smooth  egress  from  the  northbound  Central  Artery 
viaduct  Is  possible,  but  egress  from  the  southbound  Central 
Artery  viaduct  and  access  to  the  viaduct  In  both  directions 
Is  Indirect.  Additional  access  and  egress  routes  off  these 
main  roadways  will  need  to  be  Investigated  as  possible 
Improvements  to  site  circulation  In  the  future. 

Pedestrian  Circulation 

Pedestrian  access  to  the  site  Is  also  constrained,  but  de- 
velopment presents  opportunities  for  significant  Improve- 
ments. From  Broad  and  High  Streets  access  Is  unpleasant 
because  pedestrians  must  cross  a  wide  Intersection  where 
Surface  Road,  Atlantic  Avenue  and  a  Central  Artery  viaduct 
ramp  all  converge.  The  gloomy  presence  of  the  Central 
Artery  viaduct  above  this  Intersection  further  Inhibits 
pedestrian  crossing.  The  Rowes/Fosters  Wharf  development 
should  strengthen  the  visual  appeal  of  the  site  from 
Atlantic  Avenue  by  offering  a  lively  ground  level  facade, 
an  Intriguing  architectural  form,  and  framing  of  the  Harbor 
view. 

A  more  viable  pedestrian  route  to  the  site  Is  currently 
from  the  north  along  Atlantic  Avenue.  The  sidewalk,  how- 
ever. Is  Immediately  adjacent  to  heavy  traffic,  and  alter- 
native access  from  the  north  side  of  the  site  around  Harbor 
Towers  as  outlined  In  the  BRA ' s  program  will  greatly 
Improve  the  pedestrian  experience. 

From  the  south  along  Atlantic  Avenue,  pedestrian  access  Is 
reasonable  except  for  the  crossing  of  a  wide  and  Ill- 
defined  Intersection  with  Northern  Avenue.  This  should  be 
Improved  with  the  building  of  the  new  Northern  Avenue 
Bridge. 


Urban  Design  Context:  Circulation 

Compared  with  other  downtown  and  waterfront 
sites,  vehicular  access  to  the  site  is  reasonable. 
Pedestrian  circulation  is  difficult,  but  can  be  greatly 
improved.  Opportunity  for  waterfront  access  is 
excellent. 


43 


Vehicular  Movement 

access 
egress 

Pedestrian  Movement 

existing 
•  ••••••  potential 

NSSS>^^^^  conflict 

Boat  Mooring 

limillllltll  existing 

=Sr^:ss=S:s:  potential 

Itmiiilil        Rowes/Fosters  Wharf 
Boston  Harbor 


Scale  1"  =  200' 


42 


Waterfront  Circulation 

Access  along  the  waterfront  edge  of  the  Rowes/Fosters  Wharf 
site  promises  to  be  spectacular  as  this  project  and  other 
waterfront  developments  progress.  To  the  north  lies  an 
unfinished  20-foot  wide  waterfront  edge  which  can  link  this 
site  with  the  finished  Harbor  Towers  waterfront  plaza. 
Continuing  the  waterfront  promenade  from  the  Rowes/Fosters 
Wharf  site  to  Northern  Avenue  Is  also  possible,  with  the 
removal  of  decrepit  sheds  and  provision  of  a  new  bulkhead 
and  pedestrian  walking  surface  behind  400  Atlantic  Avenue. 
This  would  result  In  linkage  to  an  existing  pedestrian 
waterfront  edge  behind  the  Appraisers  Building. 

When  replaced  with  a  new  bulkhead,  the  Rowes/Fosters  deter- 
iorated wharf  edge  will  substantially  increase  the  avail- 
able linear  footage  of  mooring  space  for  excursion  and 
commuter  boat  docking,  as  well  as  offering  substantial  new 
public  open  space  and  pedestrian  enjoyment  of  Harbor 
activity. 


Urban  Design  Context:  Physical 
Environment 

The  architecture  and  open  space  design  of 
Rowes/Fosters  Wharf  should  re-establish  a  strong 
link  between  downtown  and  the  harbor,  and  serve 
as  a  centerpiece  on  Boston's  emerging  harborside 
skyline. 
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Urban  Design  Context:  Physical  Environment 


The  Perlni  team  fully  supports  the  BRA  program  guidelines 
for  this  project  and  its  Boston  Harbor  master  plan  objec- 
tives defined  in  1979  as  they  relate  to  the  development  of 
the  physical  form  of  the  Rowes/Fosters  Wharf  complex. 
While  the  architectural  concept  should  respect  the  historic 
neighborhood  in  general  massing  and  use  of  materials,  a 
contemporary  statement  must  also  be  made  creating  a  sense 
of  excitement  and  a  special  place.  The  building  configura- 
tion, ground  level  program,  and  open  space  elements  should 
invite  visitors  from  the  downtown  to  the  Harbor,  and  from 
the  Harbor  to  downtown.  Visual  access  to  and  through  the 
site  will  be  greatly  improved,  and  the  complex  will  create 
and  frame  a  series  of  spectacular  views.  Views  of  Boston 
Harbor  from  the  site,  of  course,  are  magnificent  -  and 
should  be  developed  to  full  advantage. 
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Site  Conditions 


The  Rowes/Fosters  166,^00  square  foot  development  site  con- 
sists of  90,300+  square  feet  of  filled  land  enclosed  by 
granite  bulkhead,  51,300+  square  feet  of  wood  and  concrete 
deck  over  timber  piles  in  generally  poor  condition,  and 
24,800+  square  feet  of  uncovered  water. 

Subsurface  Conditions 

Pill  materials  and  underlying  organic  soils  (original 
harbor  sediments)  extend  to  about  25  feet  from  present  sur- 
face. Below  this  is  a  deep  deposit  of  clay  to  depths  which 
range  generally  between  100  and  130  feet  to  till.  Avail- 
able data  indicates  the  clay  deposit  starts  at  approximate- 
ly Atlantic  Avenue,  at  the  original  shoreline.  The  deposit 
grades  steeply  towards  the  water  and  similarly  increases  in 
thickness.  The  upper  portion  of  the  clay  is  stiff  to  very 
stiff  and  frequently  is  a  suitable  bearing  stratum  for 
short  piles  or  caissons  for  relatively  lower  height 
buildings. 

Geotechnical  Considerations 

For  the  type  of  development  contemplated,  there  are  two 
technically  feasible  foundation  solutions.  One  is  to  pro- 
vide deep  piles  extending  entirely  through  the  clay  into 
the  underlying  glacial  till.  The  other  is  to  provide  a 
basement  and  subbasement  and  thus  compensate  for  the  weight 
of  the  building  by  this  excavation.  In  the  latter  case, 
the  fill  and  underlying  unsuitable  organics  would  be  re- 
moved and  the  structure  would  be  built  on  a  mat  foundation 
overlying  the  clay. 

One  major  consideration  in  selection  of  pile  type  for  the 
deep  foundation  is  the  potential  of  major  obstructions 
existing  below  surface.  The  obstructions  could  consist  of 
old  foundations,  buried  quay  walls,  stone  ballast,  ballast 
backfill  behind  walls  and  within  solid  portion  of  original 
piers . 

Hydrostatic  uplift  on  below-grade  floor  slabs  is  also  a 
major  consideration.  Obviously  this  is  particularly  acute 
during  flood  tides.  This  problem  can  be  addressed  by 
either  relief  of  hydrostatic  pressure  via  pumping  or  pump- 
ing in  combination  with  perimeter  cutoff  into  underlying 
impervious  soils.  It  can  also  be  addressed  by  structural 
design  using  the  weight  of  structures  or  tension  piles  to 
withstand  the  uplift  pressure. 
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Site  Conditions 

Site  engineering  and  construction  on  Rowes/Fosters 
Wharf  should  prove  complex  and  expensive,  but  not 
unusual  for  this  type  of  site.  Perini  Marine  Division's 
extensive  waterfront  engineering  and  construction 
experience  will  assure  sound  project  development. 
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Existing  Wharf  Edge 

Existing  Landfill 

Deck  Above  Water 

Open  Water 


Scale  1"  =  100' 


Design  Concepts 
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The  Role  of  the  Podium 

The  ground  floor  is  a  one-story  arcaded  podium  defining 
pedestrian  streets  and  places  In  the  manner  of  Boston's  nu- 
merous urban  squares.  In  form,  material,  character,  and  use 
this  podium  base  defines  access  and  views  to  the  harbor, 
while  creating  an  active  urban  center  and  an  Important 
threshold  in  downtown  Boston's  procession  to  the  water- 
front. Indoor  ground  floor  space  is  devoted  to  retail, 
restaurants,  building  lobbies  and  other  commercial  uses. 
In  essence,  the  new  Boston  square  created  by  this  podium 
extends  the  urban  fabric  of  the  City  to  the  harborfront. 

Above  the  podium,  rooftop  terraces,  promenades,  and  gardens 
will  combine  with  residential  balconies  to  provide  addi- 
tional public  and  private  exterior  space  for  the  enjoyment 
of  this  special  wharf  location. 

Pedestrian  Oriented  Ground  Level 

All  of  the  open  space  and  arcaded  podium  base  are  carefully 
designed  to  support  a  variety  of  pedestrian  activities  and 
to  maximize  views  and  access  to  the  water.  Residents, 
office  workers,  shoppers,  tourists,  ferry  boat  commuters 
and  private  boat  owners  will  use  the  site  together,  creat- 
ing a  constant  flux  of  activity  at  Rowes/Fosters  Wharf. 

Along  Atlantic  Avenue,  commercial  frontage  and  a  landscaped 
streetscape  present  a  friendly  pedestrian  environment.  At 
the  base  of  Broad  Street,  retail  stores  open  into  a 
forecourt  and  central  entrance  to  the  square,  framing  the 
view  through  the  square  to  the  harbor. 

On  the  north  and  south  sides  of  the  parcel,  30  foot  wide 
linear  gardens  provide  additional  visual  and  pedestrian  ac- 
cess to  the  waterfront.  The  north  park  extends  High  Street 
to  the  waterfront.  Each  has  a  unique  form,  lush  planting, 
comfortable  seating,  and  attractive  lighting. 

On  the  harbor  side,  pedestrian  arcades  extend  the  length  of 
the  buildings,  creating  a  covered  pedestrian  way  along  the 
entire  waterfront  and  forming  an  active  retail  edge  for  the 
50  foot  wide  harbor  walk. 
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Design  Concepts 


THE  INTENT  OF  THE  DESIGN 
FOR  ROWES/FOSTERS  WHARF  IS  TO 
CREATE  A  SENSE  OF  PLACE  AND  A 
SIGNIFICANT  NEW  ADDRESS  ON 
BOSTON'S  WATERFRONT. 

Mixed-use  Development  Program 

The  program  for  the  proposed  mixed-use  development  consists 
of  219,500  square  feet  of  commercial  office  space;  200 
residential  units;  38,000  square  feet  of  retail  or  res- 
taurant space,  including  up  to  8,000  square  feet  for  a  boat 
terminal;  and  parking  for  ^25  cars.  The  components  of  this 
program  are  carefully  organized  to  create  an  active  public 
environment  at  the  ground  floor,  to  develop  the  best  pos- 
sible plans  for  residential  and  office  owners,  and  to 
reinforce  the  Boston  urban  fabric  both  at  grade  and  in  the 
tower  forms. 

A  New  Square  in  Boston 

The  heart  of  the  new  development  is  a  large  public  square, 
placed  to  extend  Broad  Street  across  Atlantic  Avenue  to  the 
water's  edge.  The  square  is  a  distinctive  urban  plaza 
paved  with  brick  and  granite,  and  designed  primarily  for 
pedestrian  use.  It  is  surrounded  by  pedestrian  arcades, 
retail  frontage,  and  formal  entrances  to  the  office  and 
residential  buildings.  The  retail  uses  enliven  the  square 
with  window  displays,  lighting  effects,  signage,  and  cafe 
seating  extending  out  into  the  plaza  from  its  restaurants. 

In  the  center  of  the  square  is  a  landscaped  green  with  a 
canopy  of  trees  and  a  fountain  or  sculpture.  From  here,  the 
view  to  Boston  Harbor  is  framed  by  two  pavilions,  located 
at  the  harbor  end  of  the  square.  Forming  a  grand  porch  and 
gateway  to  the  water's  edge,  these  pavilions  connect  with 
building  arcades  extending  north  and  south  along  the 
harborside. 
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Incorporated  into  the  residential  building  on  the  northwest 
corner  of  the  site  Is  the  boat  terminal,  with  a  widened 
arcade  providing  covered  waiting  space.  This  location  puts 
the  terminal  at  the  most  visible  Intersection  between  the 
pedestrian  movement  along  the  downtown  waterfront  and  the 
linear  parks  leading  from  the  heart  of  the  city.  Generous 
space  Is  allocated  for  boat  operations  and  passengers. 
Benches  and  detailing  of  the  bulkhead  and  harbor  walk  will 
provide  covered  and  open  seating  areas.  Also  at  this  loca- 
tion, the  wharf  broadens  Into  a  dramatic  promontory  where 
excellent  views  of  the  harbor  can  be  enjoyed.  Here  a 
harbor  light  will  be  located  to  further  emphasize  this 
promontory  and  the  boat  terminal  location. 

Building  Forms  Connect  Downtown. and  The  Harbor 

Atop  the  podium  and  set  well  back  from  Its  edges  are  the 
office  and  residential  buildings.  The  buildings  are  sited 
and  shaped  in  response  to  the  large  urban  context  of  down- 
town. Broad  Street,  Atlantic  Avenue,  the  water,  and  adja- 
cent waterfront  development. 

Because  of  the  unique  opportunity  offered  by  the  site  to 
create  a  transition  from  the  city  to  the  water,  the 
residential  and  office  structures  are  both  city  and  harbor 
buildings.  When  viewed  from  downtown,  the  two  buildings 
create  a  large-scale  gateway  to  the  sea;  from  the  water, 
their  individual  forms  relate  positively  to  downtown 
Boston. 

Massing  and  Materials  Reflect  Boston's  Traditions 

The  profiles  of  the  towers  are  clear,  strong  shapes  like 
the  best  of  Boston's  buildings.  The  detailed  brick  and 
granite  walls,  simple  silhouettes,  and  solid  massing  iden- 
tify the  buildings  with  the  history,  geography,  and  climate 
specific  to  Boston. 

The  exterior  materials  are  water-struck  red  brick,  granite 
lintels  and  sills,  and  clear  or  tinted  vision  glass.  The 
west  facades,  facing  downtown,  align  with  the  Appraisers 
Building,  400  Atlantic  Avenue  and  Harbor  Towers,  reinforc- 
ing the  arc  of  Atlantic  Avenue.  The  exterior  walls  of  both 
the  office  and  the  residence  become  more  transparent  on  the 
harbor  side,  underscoring  their  dual  role  and  establishing 
a  unique  identity  from  both  the  city  and  the  harbor. 
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Engineering  Considerations 


structural  Foundations 

It  is  anticipated  that  the  principal  structural  support 
system  of  the  residential  and  commercial  tower  structures 
will  be  deep  piles  founded  in  the  underlying  glacial  till. 
Precast,  prestressed  concrete  piling  is  normally  the  most 
efficient  and  economical  technique.  Thus  these  would 
normally  be  used  except  in  areas  where  obstructions  may 
exist  below  grade.  Here  a  pile  which  is  less  susceptible 
to  potential  damage  (such  as  tip-reinforced  H-pile  or  pipe 
pile,  for  example)  would  be  used. 

The  engineering  investigation  would  consider  the  possibil- 
ity of  a  mat  foundation  in.  conjunction  with  the  deep 
excavation  associated  wtih  lower  parking  levels.  However, 
it  is  far  too  premature  to  Judge  the  feasibility  of  this 
scheme  and  thus  budgeting  has  been  based  upon  piles. 

The  balance  of  the  structural  system  under  the  garage 
structures  and  the  peripheral  retail  structures  will  be 
treated  timber  piling  or  cast-in-place  concrete  piling.  It 
is  believed  that  these  could  be  founded  at  intermediate 
depth  within  the  upper  portion  of  the  clay  stratum.  These 
would  function  as  friction  piles  in  the  clay. 

Bulkhead 

A  corrosion-resistant  sheet  pile  bulkhead  will  enclose  the 
property  on  the  harbor  and  the  north  edge.  The  bulkhead 
will  be  supported  by  a  corrosion-resistant  system  of  tie 
rods  and  anchor  piles  placed  below  ground  level.  The  visi- 
ble portion  of  the  bulkhead  will  receive  a  treatment  that 
will  blend  aesthetically  with  the  surrounding  environment. 
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Maximizing  Views 

Reinforcing  the  Broad  Street  axis,  the  distinct  shapes  of 
the  office  and  residential  buildings  take  full  advantage  of 
the  spectacular  views  available  from  the  wharf  and  minimize 
the  obstruction  of  views  from  the  city  center.  The  cut 
cylindrical  office  plan  provides  a  270  degree  panorama  of 
the  waterfront  while  presenting  an  articulated,  flat 
"Boston"  facade  to  the  city.  The  angled  residential 
building  also  addresses  the  downtown  directly,  while  maxi- 
mizing water  views  from  north  to  south.  Recessed  balconies 
and  roof  terraces  will  provide  all  residential  units  with 
corner  views  to  the  water. 

Controlled  Mix  of  People  and  Cars 

Parking  for  the  complex  Is  accommodated  In  a  single  level 
below  grade.  Vehicular  access  to  separate  office  and  resi- 
dential parking  and  service  uses  will  be  from  two  entrances 
directly  off  Atlantic  Avenue.  A  residential  drive  Into  the 
square  leads  past  a  covered  drop-off  and  turn-around  at  the 
residential  building  lobby.  Occasional  auto  drop-offs  In 
the  square  will  lend  vitality  to  Its  activities  but 
minimize  the  Impact  on  the  pedestrian  uses. 

An  Important  Addition  to  Boston's  Downtown  Waterfront 

The  design  and  development  approach  adopted  by  the  Perlnl 
team  Is  to  create  a  distinct  Identity  and  sense  of  quality 
for  this  new  address  on  the  Boston  waterfront,  detailing 
the  final  design  with  the  utmost  care.  As  builders  and  ma- 
rine contractors,  Perlnl  Corporation  can  provide  the  level 
of  construction  technology  and  architectural  finish  neces- 
sary to  execute  a  project  of  this  character  and  quality. 
At  all  levels  of  concern,  the  Rowes/Fosters  Wharf  develop- 
ment will  be  an  outstanding  example  of  Boston's  commitment 
to  Its  city.  Its  architecture,  and  Its  waterfront. 
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Related  Program  Elements 


Waterside  Use 

The  design  for  Rowes/Posters  Wharf  provides  for  both  water 
dependent  and  water  enhanced  use.  Although  the  leasing  of 
the  bulkhead  edge  to  an  identified  operation  is  not  speci- 
fied at  this  time,  provisions  for  use  of  the  entire  length 
of  the  wharf  for  boat  loading  and  unloading  are  assured. 
The  50-foot  wide  waterfront  promenade  allows  adequate  space 
for  people  to  mass  for  boat  loading  and  unloading,  working 
space  for  gangways  and  equipment  necessary  to  boat  opera- 
tions, seating  and  circulation  space.  The  detailed  treat- 
ment of  the  bulkhead  to  accommodate  boating  operations  will 
be  programmed  throughout  the  design  development. 

Off-site  Improvements 

Among  the  off-site  improvements  proposed  by  the  developer 
team  are  lighting  and  pedestrian  safety  improvements  under 
the  Central  Artery  viaduct  from  the  site  to  Broad  and  High 
Streets.  The  Perini  team  will  also  cooperate  with  other 
property  owners  and  the  City  to  make  improvements  to  the 
waterfront  promenade  on  the  north,  linking  with  the  Harbor 
Towers  parcel.  On  the  south  end  of  the  promenade,  a  similar 
link  developed  with  the  owner  of  the  ^00  Atlantic  Avenue 
building  can  complete  the  pedestrian  link  to  Northern 
Avenue. 

Public  Art 

A  public  art  program  will  be  developed  with  the  City  and 
community  to  feature  works  of  art,  including  a  central 
fountain  or  sculptural  element  In  the  center  of  the  square, 
at  the  ground  floor  level. 

Atlantic  Avenue  Facade 

The  presence  of  retail  activity  on  Atlantic  Avenue  is 
beneficial  to  the  quality  of  the  pedestrian  activity  pass- 
ing by  and  entering  Rowes/Fosters  Wharf.  Continued  evalua- 
tion of  the  nature  and  quantity  of  retail  space  offered  at 
this  vital  urban  edge  will  develop  as  the  design  process 
continues . 
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Study  Model:  View  from  the  Harbor 
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Context  Plan 

The  buildings  are  composed  to  establish  a  visual 
and  pedestrian  link  between  downtown  and  the 

waterfront. 


Scale  1"  =  200' 
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Parking  Plan 

Parking  is  accommodated  in  a  single  level 
below  grade. 


Scale  1"  =  100' 


\ 


57 


Ground  Level  Plan 

Residents  and  office  workers,  shoppers,  tourists, 
ferry  boat  commuters  and  private  boat  owners  will 
create  a  constant  flux  of  activity . 


Scale  1"  =  50' 
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Upper  Floor  Plan 

The  office  and  residential  buildings  capture 
panoramic  harbor  views,  minimize  obstruction 
of  views  from  the  city,  and  are  set  back  from  the 
podium  edge  to  reinforce  the  pedestrian  scale 
at  ground  level. 


Scale!"  =  100' 
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Building  Section 

Set  back  from  the  podium  edge,  the  buildings  are 
of  equal  height,  and  conform  to  the  BRA  height 
guidelines. 


Scale  1"  =  100' 


View  of  the  Square 

The  heart  of  the  development  is  a  large  public 
square  surrounded  by  pedestrian  arcades,  retail 
frontage,  and  the  formal  entrances  to  the  office 
and  residential  buildings. 
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View  of  the  Harbor  Walk 

Pedestrian  arcades  form  an  active  retail  edge  along 
the  entire  length  of  the  harborfront.  In  the  center,  two 
pavilions  serve  as  grand  porches  and  a  gateway  to 
the  harbor  from  the  square. 
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study  Model:  The  Square  and  Harbor  Walk 

On  the  harbor  side  of  the  square,  the  arcades 
terminate  in  two  pavilions  forming  a  grand  porch 
and  gateway  to  the  harbor  wall<. 
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study  Model:  View  of  the  Square 

Residents  and  office  workers,  shoppers,  tourists, 
ferry  boat  commuters  and  private  boat  owners  will 
create  a  constant  flux  of  activity  in  the  square. 
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Study  Model:  View  from  Downtown 

Approaching  the  waterfront  from  downtown,  the  two 
buildings  and  square  create  a  large  scale  gateway 
to  the  sea. 


study  Model:  View  from  the  Harbor 

Exterior  walls  of  both  the  office  and  the  residence 
become  more  transparent  on  the  water  side, 
providing  maximum  opportunities  for  views  and 
establishing  a  unique  identity  on  the  harbor. 
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Project  Schedule 
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Project  Management 
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Team  Organization 


The  Perini  project  team  will  be  represented  on  the  proposed 
Rowes/Posters  Wharf  project  by  officers  and  senior  managers 
of  each  consultant  firm.  Thomas  A.  Steele,  Chief  Executive 
Officer  of  Perini  Land  &  Development  Company,  will  be  the 
designated  officer  of  Perini  Corporation  responsible  for 
the  development  process  and  will  be  directly  responsible 
for  liaison  with  the  BRA.  The  following  individuals  repre- 
sent the  senior  management  of  the  Perini  project  team. 
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Perini  Land  &  Development  Company 


Thomas  A.  Steele,  Chief  Executive  Officer 

Tom  Steele  has  been  Chief  Executive  Officer  of  Perini  Land 
&  Development  Company  since  1975.  He  has  been  responsible 
for  the  expansion  and  growth  of  a  modest  development  com- 
pany to  a  major  national  development  entity.  His  respon- 
sibilities include  the  oversight  and  control  of  develop- 
ment activities  in  California,  Arizona,  Florida,  and  here 
in  Massachusetts.  Under  Mr.  Steele's  guidance  and 
direction,  PL&D's  activities  have  expanded  to  include  major 
new  residential,  commercial,  and  Industrial  projects  in 
each  of  the  states  in  which  they  operate.  Evidence  of  this 
growth  can  be  seen  in  PL&D's  earnings  which  have  increased 
from  roughly  $900,000  (pre-tax)  in  1975  to  in  excess  of  $9 
million  (pre-tax)  in  1981.  Mr.  Steele  has  been  Intimately 
involved  in  project  selection,  analysis,  and  coordination 
for  the  major  new  projects  undertaken  in  each  of  the 
company's  major  geographic  areas. 

In  addition  to  Mr.  Steele's  responsibilities  as  CEO  of 
PL&D,  he  is  also  Senior  Vice  President  of  Finance  and  Ad- 
ministration for  Perini  Corporation,  a  position  he  has  held 
since  1979.  He  has  been  the  Chief  Financial  Officer  of 
Perini  Corporation  and  a  member  of  its  Board  of  Directors 
since  1973-  His  responsibilities  include  management  of  all 
financial  and  administrative  matters  pertinent  to  the 
Corporation. 

Bart  W.  Perini.  Vice  President 

For  the  past  twelve  years  Mr.  Perini  has  directed  Perini 
real  estate  development  activities  in  New  England.  In  this 
capacity,  he  has  been  responsible  for  acquiring,  de- 
veloping, leasing,  selling  and  managing  more  than  100  acres 
of  land  and  in  excess  of  one  million  square  feet  of 
buildings.  In  addition  to  this  function,  Bart  Perini  is  a 
member  of  the  Perini  planning  team,  developing  strategies 
and  objectives  for  all  Perini  real  estate  activities 
throughout  the  country. 
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Mr.  Perlni  joined  Perinl  Corporation  in  I962  as  a  Con- 
struction Management  Trainee.  This  experience  included 
exposure  to  all  types  of  construction  (i.e.,  highway,  heavy 
earth  moving,  marine,  building,  and  pipeline  construction). 
Some  of  the  more  notable  projects  were  the  Massachusetts 
Turnpike  extension  from  Route  128  to  the  Southeast  Express- 
way, the  Prudential  Center,  the  MBTA  subway  extension  from 
Haymarket  Square  to  Charlestown,  which  Involved  tunnelling 
under  the  Charles  River,  and  gas  and  oil  pipeline  projects 
in  both  the  United  States  and  Canada. 

Melvin  A.  Gamzon,  Vice  President 

Mel  Gamzon  is  an  Officer  of  Perinl  Land  &  Development 
Company.  Mr.  Gamzon  is  responsible  for  evaluating  new  real 
estate  investment  opportunities  for  the  Company,  coor- 
dinating predevelopment  planning,  and  functioning  as  a 
liaison  between  the  development  activities  of  PL&D  and 
Perlni  Corporation's  national  construction  operations.  In 
addition  to  these  responsibilities,  Mr.  Gamzon  is  Director 
of  Perinl  Development  Services  Division  which  provides 
strategic  planning,  financial  packaging  and  Implementation 
guidance  for  corporate  clients,  financial  institutions  and 
private  property  owners. 

Prior  to  Joining  PL&D,  Mr.  Gamzon  was  a  Principal  and  urban 
real  estate  economist  with  an  international  real  estate  and 
economic  consulting  firm  headquartered  in  Los  Angeles.  His 
principal  assignments  involved  market  and  financial  plan- 
ning and  the  preparation  of  Implementation  strategies  for 
mixed-use  development  projects  throughout  the  country. 

During  his  1^  years  of  diversified  real  estate  practice, 
Mel  Gamzon  has  been  Intimately  involved  in  all  phases  of 
the  development  process.  Until  recently,  he  wrote  the 
Urban  Focus  column  for  National  Real  Estate  Investor. 
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Perini  Corporation 


John  E.  Goddard,  Vice  President 

With  over  35  years  of  experience,  John  E.  Goddard,  Vice 
President,  Eastern  Building  Division,  brings  a  vast 
reservoir  of  expertise  to  the  organization.  Over  30  years 
have  been  devoted  to  construction  In  the  Northeast  section 
of  the  United  States.  In  addition,  Mr.  Goddard  was  in- 
strumental in  the  organization  of  Perini' s  International 
Division  and  the  successful  completion  of  projects  abroad. 
Many  Boston  projects,  including  the  Federal  Reserve  Bank 
Building,  the  Prudential  Center,  Eastern  Airlines  Terminal, 
the  International  Terminal  and  the  Control  Tower  at  Logan 
International  Airport  as  well  as  the  current  Bostonian 
Hotel  and  the  Copley  Place  project  have  come  under  his 
guidance. 

John  Penny,  Senior  Construction  Engineer 

For  more  than  30  years,  John  Penny  has  been  involved  in  the 
layout,  design  engineering  and  construction  of  buildings, 
roads  and  bridges  in  the  Northeast  region  of  the  United 
States.  Since  joining  Perini 's  Eastern  Building  Division 
in  1963,  Mr.  Penny  has  handled  the  conceptual  estimating, 
project  engineering  and  supervision  on  many  major  building 
projects  Including  Boston's  Federal  Reserve  Bank  Building, 
Copley  Place,  and  the  Bostonian  Hotel.  Working  closely 
with  public  agencies,  the  architects  and  owners  on  general 
construction  and  construction  management  projects,  Mr. 
Penny  combines  his  knowledge  of  construction  with  his  con- 
ceptual expertise  to  financially  and  aesthetically  enhance 
client's  projects. 

Morse  Klubock,  Manager.  Perini  Marine  Division 

A  25-year  employee  of  Perini  Corporation,  Morse  Klubock  is 
manager  of  the  Marine  Division.  Mr.  Klubock  has  been  in- 
volved In  all  major  projects  undertaken  by  the  Division  as 
chief  engineer,  chief  estimator  and  since  1976  as  its  mana- 
ger. Projects  such  as  World  Financial  Center  foundations 
in  New  York,  the  civil  work  at  Copley  Place  in  Boston, 
foundations  for  the  Boston  Federal  Reserve  Bank  Building, 
MBTA  tunnels  and  foundation  work,  pier  and  related  work  at 
Pore  River  Shipyard,  Quincy,  MA  and  Groton,  CT  for  General 
Dynamics,  and  for  the  U.S.  Navy  at  Newport,  RI  are  among 
his  more  recent  projects. 
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Cesar  Pelli  &  Associates 


Cesar  Pelll,  FAIA,  Partner 

Cesar  Pelli  will  direct  the  interior  and  exterior  archi- 
tectural design  as  Partner-in-Charge  of  this  project.  Noted 
internationally  for  his  nearly  20  years  of  work,  Mr.  Pelli 
opened  his  own  architectural  practice  in  January  1977  in 
New  Haven,  Connecticut,  when  he  assumed  the  duties  of  Dean 
of  the  School  of  Architecture  at  Yale  University.  A  Fellow 
of  the  American  Institute  of  Architects,  he  is  also  a  reci- 
pient of  the  American  Academy  and  Institute  of  Arts  & 
Letters'  prestigious  Arnold  M.  Brunner  Memorial  Prize  as 
well  as  many  other  national  and  international  honors  for 
his  architectural  design. 

Prior  to  founding  his  own  firm,  Cesar  Pelli  was  Director  of 
Design  at  Daniel,  Mann,  Johnson  and  Mendenhall  in  Los 
Angeles  for  four  years,  and  from  1968  to  1977,  Partner  for 
Design  at  Gruen  Associates,  also  in  Los  Angeles. 

In  1952,  Cesar  Pelli  came  to  the  United  States  with  a 
scholarship  from  the  Institute  of  International  Education 
to  attend  the  University  of  Illinois,  where  he  earned  a 
Master  of  Science  in  Architecture.  For  the  next  ten  years, 
he  worked  in  the  office  of  Eero  Saarinen  and  Associates  in 
Bloomfield  Hills,  Michigan,  and  New  Haven,  Connecticut. 
Among  other  responsibilities,  he  acted  as  Project  Designer 
for  the  TWA  Terminal  Building  at  John  F.  Kennedy  Interna- 
tional Airport  in  New  York  and  the  Vivian  Beaumont  Theater 
at  Lincoln  Center  for  the  Performing  Arts  in  New  York  City. 

As  Director  of  Design  (196^1-1968)  at  Daniel,  Mann,  Johnson 
and  Mendenhall  in  Los  Angeles,  Cesar  Pelli  designed  an 
urban  nucleus  project  in  the  Santa  Monica  Mountains  and 
completed  the  following  buildings:  COMSAT  Laboratories  in 
Clarksburg,  Maryland;  Worldway  Postal  Center  in  Los 
Angeles,  California;  and  General  Telephone  Headquarters 
Building  in  Santa  Monica,  California. 

From  1968  to  1977,  Cesar  Pelli  was  Partner  for  Design  at 
Gruen  Associates  in  Los  Angeles,  where  he  and  a  team  of 
designers  won  first  prize  in  an  international  competition 
for  a  United  Nations  Organization  Headquarters  and  Con- 
ference Center  in  Vienna,  Austria.  Notable  buildings  com- 
pleted by  Gruen  Associates  under  Cesar  Pelli's  direction 
include:  Pacific  Centre  in  Vancouver,  British  Colulmbia; 
San  Bernardino  City  Hall  in  San  Bernardino,  California;  the 
Commons  and  Courthouse  Center  in  Columbus,  Indiana;  Oakland 
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City  Center  In  Oakland,  California;  Pacific  Design  Center 

in  Los  Angeles,  California;  U.S.  Embassy  in  Tokyo,  Japan; 

and  the  Rainbow  Center  Mall  and  Winter  Garden  in  Niagara 
Falls,  New  York. 

Fred  Clarke,  AIA,  Partner 

Fred  Clarke  is  one  of  the  founding  principals  of  the  firm 
and  is  in  charge  of  all  on-going  design  and  management 
activities.  In  his  eleven  years  of  practice,  Mr.  Clarke 
has  been  involved  in  many  commercial,  public,  and 
institutional  building  projects  of  national  impor- 
tance. Since  January  1977,  when  Cesar  Pelli  i  Associates 
was  established,  Mr.  Clarke  has  been  Partner-in-Charge  and 
Design  Team  Leader  for  many  of  the  firm's  major  projects, 
including  the  expansion  of  the  Museum  of  Modern  Art  in  New 
York,  New  York,  and  Partner-in-Charge  of  The  World 
Financial  Center,  an  office  and  retail  complex  in  Lower 
Manhattan  scheduled  for  completion  in  1987. 

Prior  to  the  founding  of  Cesar  Pelli  &  Associates,  Mr. 
Clarke  was  Project  Designer  and  Associate  with  the  firm  of 
Gruen  Associates  in  Los  Angeles.  He  teaches  Architec- 
tural Design  at  Yale  University,  has  previously  taught  at 
Rice  University  and  has  served  as  guest  critic  at  Columbia 
and  Princeton  Universities. 

Kevin  Hart,  Design  Team  Leader 

Kevin  Hart  has  been  a  designer  at  Cesar  Pelli  &  Asso- 
ciates since  1979.  He  is  currently  Design  Team  Leader  for 
the  new  Rice  University  Graduate  School  of  Administration 
and  the  95-acre  Master  Plan  and  first  office  building  at 
Pin  Oak  in  Houston,  Texas;  the  University  of  Texas  Museum 
of  Fine  Arts,  Austin,  Texas;  and  the  Master  Plan  proposal 
for  Exchange  Place  and  Buckingham  Square  Redevelopment, 
Waterbury,  Connecticut.  He  was  also  coordinator  for  civic 
improvements  at  The  World  Financial  Center.  Before  coming 
to  Cesar  Pelli  and  Associates,  Kevin  Hart  was  a  designer 
for  Ed  Secon  Design  Associates  in  Bridgeport,  Connecticut 
and  Ballard  McKlm  and  Sawyer,  Wilmington,  North  Carolina. 
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Sasaki  Associates,  Inc. 


Stuart  0.  Dawson,  ASLA,  Principal 

Mr.  Dawson's  professional  career  encompasses  25  years  of 
diverse  experience  as  a  landscape  architect,  planner,  and 
urban  designer.  He  Is  Prlnclpal-ln-Charge  of  many  of  the 
firm's  major  open  space  design  projects.  Including  Boston 
Waterfront  Park,  the  Boston  Harbor  master  plan.  Long  Wharf 
master  plan,  and  a  30-acre  park  along  the  Southwest  Corri- 
dor. His  extensive  knowledge  of  urban  and  waterfront  pro- 
ject planning  and  design  Is  recognized  nationally.  He  will 
be  Sasaki  Associate's  Prlnclpal-ln-Charge  for  the  Rowes/ 
Fosters  Wharf  project. 

Mr.  Dawson  received  a  Master  of  Landscape  Architecture 
degree  from  Harvard  Graduate  School  of  Design  and  has  been 
a  guest  lecturer  at  over  30  colleges  and  universities 
across  the  country.  Other  recent  projects  for  which  Mr. 
Dawson  has  been  Prlnclpal-In-Charge  Include  the  Dallas  Arts 
District  master  plan,  Dallas,  Texas;  Charleston  Waterfront 
Park  In  Charleston,  South  Carolina;  Promenade  Park  on  the 
Maumee  River  In  Toledo,  Ohio;  and  the  McDonalds  Corporation 
corporate  headquarters  complex  near  Chicago. 

John  R.  Orcutt,  AIA,  Principal 

As  a  Principal  and  Director  of  Architectural  Services  for 
the  firm,  Mr.  Orcutt  will  direct  Sasaki  Associates'  archi- 
tectural design  and  production  services  for  the  Rowes/ 
Posters  Wharf  project,  working  In  close  association  with 
the  Sasaki  urban  design  team  and  with  Cesar  Pelll  &  Asso- 
ciates. With  more  than  20  years  of  experience  as  an 
architect  in  private  practice,  Mr.  Orcutt  has  worked  for 
the  past  ten  years  to  build  a  50-person  architectural  staff 
at  Sasaki  Associates.  This  staff  participates  as  a  project 
team  member  of  complex  multldlsclpllnary  projects  and 
serves  as  general  project  coordinator,  providing  full 
architectural  services  through  construction  documents  and 
supervision.  Under  Mr.  Orcutt's  direction,  the  archi- 
tectural team  has  associated  with  other  architectural  firms 
on  large  scale  and  Important  projects  such  as  the 
Northwestern  Mutual  Life  Insurance  headquarters  complex  In 
Milwaukee,  completed  In  association  with  Swanke,  Hayden  & 
Connell,  Architects. 
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Robert  S.  Charney,  AIA,  Design  Team  Leader 

Mr.  Charney  Joined  Cesar  Pelli  &  Associates  In  1979,  and  Is 
project  designer  for  the  Yale  University  School  of  Music 
Master  Plan,  a  new  office  building  for  the  California  State 
Board  of  Equalization,  and  Casa  Otonal,  a  housing  project 
for  the  elderly  In  New  Haven,  Connecticut.  As  a  former 
project  designer  for  S.I.  Morris  In  Houston,  Texas,  his 
project  responsibilities  included  the  Gallerla,  and  In- 
teriors at  the  Dallas-Port  Worth  airport.  He  then  moved  to 
New  Haven  and  joined  Roth  &  Moore  Architects  as  a  project 
designer,  where  his  responsibilities  Included  the  North 
Central  Regional  Center  for  the  State  of  Connecticut,  and 
the  Seeley  Mudd  Library  of  Yale  University. 
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Before  Joining  Sasaki  Associates,  Mr.  Orcutt  practiced  In 
Colorado  and  was  a  member  of  Hugh  Stubblns  Associates  of 
Cambridge,  Massachusetts.  Recent  project  work  for  which 
Mr.  Orcutt  has  had  major  responsibility  Includes  architec- 
ture for  the  Northwestern  Mutual  Life  Insurance  Company 
headquarters,  and  office  and  administrative  complexes  for 
The  First  National  Bank  of  Boston  in  Pramingham, 
Massachusetts  and  for  Analogic  Corporation  in  Peabody, 
Massachusetts.  Mr.  Orcutt  is  Principal-ln-Charge  of  the 
firm's  architectural  design  for  the  master  plan  of  a  $^40 
million  expansion  of  the  Western  Wyoming  College  campus  in 
Rock  Springs. 

Maurice  Freedman,  PE.  FASCE.  Principal 

As  a  Princlpal-in-Charge  and  as  Director  of  Engineering  and 
Environmental  Services,  Mr.  Freedman  has  had  an  overview 
role  or  directed  most  of  the  firm's  projects  which  have  in- 
volved civil  engineering  and  the  environmental  sciences. 
He  has  also  been  heavily  involved  in  the  firm's  work  with 
the  Boston  waterfront  and  is  recognized  for  his  expertise 
in  the  history,  engineering  and  reconstruction  of  downtown 
waterfronts.  He  lends  a  valuable  perspective  to  the  pro- 
ject team  in  combining  his  knowledge  of  civil  and  marine 
engineering  with  an  understanding  and  concern  for  the 
specific  urban  planning  and  design  issues  at  Rowes/Fosters 
Wharf. 

Mr.  Freedman' s  diverse  professional  career  spans  more  than 
30  years  and  covers  the  full  range  of  public  and  private 
sector  planning  and  engineering  projects.  For  the  past  13 
years  at  Sasaki  Associates  he  has  helped  to  reinforce  the 
firm's  multldlscipllnary  practice  by  building  a  50-person 
staff  of  civil,  coastal  and  traffic  engineers,  and  environ- 
mental scientists.  Recent  projects  for  which  he  has  had 
major  responsibility  Include  the  State  University  of  New 
York  at  Buffalo,  Amherst  Campus,  with  more  than  $50  million 
of  construction  completed  to  date;  the  21-kilometer  Kuwait 
Waterfront  Project  municipal  development;  and  a  variety  of 
feasibility,  environmental  and  planning  studies  for 
waterfront  developments  in  Salem  and  Haverhill, 
Massachusetts;  Woodbrldge  and  Perth  Amboy,  New  Jersey; 
Charleston,  South  Carolina;  and  Kingston,  New  York. 


»*i;^U  I  it  IM»H»» 
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Randy  Thueme,  ASLA^  Associate 

Mr.  Thueme  has  been  Project  Landscape  Architect  for  the 
firm's  current  urban  design  and  master  planning  work  with 
the  BRA  to  restore  historic  Long  Wharf  and  would  assume  a 
similar  project  design  and  management  role  for  the  Rowes/ 
Fosters  Wharf  open  space  development.  As  an  Associate  of 
the  firm  and  a  leading  urban  designer  and  landscape  archi- 
tect, Mr.  Thueme  has  been  responsible  for  the  design  of  a 
number  of  the  firm's  other  major  projects,  including 
streetscape  improvements  and  a  new  plaza  for  the  City  of 
Highland  Park,  Illinois;  renovations  to  the  main  commercial 
street  and  square  of  downtown  Haverhill,  Massachusetts;  and 
schematic  design  for  the  proposed  office/research  building 
adjacent  to  the  New  England  Aquarium,  for  the  Aquarium's 
use.  Prior  to  Joining  Sasaki  Associates  in  1979,  Mr. 
Thueme  was  a  member  of  the  design  staff  of  several  other 
Boston  area  consulting  firms.  Including  The  Architects 
Collaborative  and  Camp  Dresser  &  McKee. 
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The  Codman  Company,  Inc. 


Edward  R.  Haddad,  Chairman 

Mr.  Haddad  has  been  In  the  real  estate  business  and  with 
The  Codman  Company  since  196^.  In  his  capacity  as  Chairman 
of  the  Company,  he  supervises  the  overall  operations 
and,  specifically,  the  condominium  marketing  and  develop- 
ment activities  of  the  Company.  He  will  serve  as  Offlcer- 
In-Charge  of  this  venture  for  The  Codman  Company. 

Since  1969,  The  Codman  Company  has  been  responsible  for 
marketing/development  of  over  60  condominium  communities 
throughout  New  England  and  the  Midwest.  The  Codman  Company 
has  annual  condominium  sales  ranging  from  $8,000,000 
$10,000,000  and  handles  communities  In  urban  as  well  as 
suburban  areas. 

Widely  respected  as  one  of  the  region's  leading  authorities 
on  condominium  development,  Mr.  Haddad 's  extensive  resi- 
dential condominium  experience  will  be  extremely  valuable 
to  the  marketing  success  of  the  proposed  Rowes/Fosters 
Wharf  project. 

Jay  M.  Grossman,  Executive  Vice  President 

Mr.  Grossman  Joined  The  Codman  Company  in  1972  as  a 
principal  supervising  the  beginning  and  expansion  of 
Codman' s  residential  division.  For  the  past  12  years  he 
has  supervised  the  marketing  of  more  than  150  condominium 
projects  with  gross  sales  in  excess  of  $100,000,000. 

For  the  proposed  Rowes/Fosters  Wharf  project,  Mr.  Grossman 
will  be  responsible  for  establishing  a  marketing  strategy 
for  the  residential  building  program  and  managing  the 
on-going  sales  effort  both  on  and  off  site.  His  intimate 
familiarity  with  condominium  development  on  the  Boston 
waterfront  as  a  result  of  his  efforts  at  Dockslde  Square 
and  residential  development  at  the  Charlestown  Shipyard 
will  be  important  in  defining  an  appropriate  mix,  size  and 
likely  absorption  pace  of  condominium  units  at  Rowes/ 
Fosters  Wharf. 


Meredith  &  Grew,  Incorporated 
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George  M.  Lovejoy,  Jr.,  President 

Mr.  Lovejoy,  as  President  of  Meredith  8e  Grew,  Incorporated 
Is  responsible  for  the  dally  operations  of  the  firm.  His 
thirty  years  of  diversified  real  estate  knowledge  In  the 
Boston  marketplace  will  be  an  Important  resource  to  the 
Perlnl  development  team  In  programming  the  Rowes/Fosters 
Wharf  project.  In  addition  to  his  responsibilities  at 
Meredith  &  Grew,  he  Is  affiliated  with  numerous  business, 
civic  and  real  estate  organizations.  Mr.  Love Joy  will 
function  In  an  a;dvlsory  capacity  to  the  development  team  In 
the  preparation  of  final  design  plans,  financial  agree- 
ments and  project  marketing  efforts. 

Thomas  J.  Hynes,  Jr.,  Executive  Vice  President 

Thomas  J.  Hynes,  Jr.,  is  Executive  Vice  President  and 
Dlretor  of  Meredith  &  Grew,  Incorporated.  He  has  been  em- 
ployed by  Meredith  &  Grew  since  1965,  and  is  a  licensed 
real  estate  broker  in  Massachusetts,  New  York  and  New 
Jersey.  Tom  Hynes  will  be  responsible  for  the  office  con- 
dominium component  of  the  Rowes/Fosters  Wharf  project. 


Mr.  Hynes  has  had  experience 
sal,  and  consulting  of  real  e 
have  Included  major  office  le 
and  tenants  for  several  mil 
space.  His  experience  has  in 
leasing  of  commercial,  indust 
pertles  in  Boston,  the  United 
serves  as  Director  or  Trustee 
institutions. 


in  the  sale,  leasing,  apprai- 
state  since  I965.  Activities 
ase  negotiations  for  landlords 
lion  square  feet  of  office 
eluded  the  purchase,  sale  and 
rial  and  institutional  pro- 
States  and  Canada.  Mr.  Hynes 
of  several   corporations   and 
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Halcyon  Ltd. 


Michael  P.  Buckley,  President 

As  president  and  founding  principal  of  Halcyon  Ltd., 
Michael  Buckley  oversees  all  aspects  of  the  firm's  activi- 
ties. Mr.  Buckley  Is  responsible  for  Halcyon's  Development 
Management  business  group  while  maintaining  prime  authority 
for  the  firm's  corporate  policy  and  long  range  planning. 
He  holds  a  degree  in  architecture  from  Rice  University  and 
a  Master's  degree  from  MIT  In  a  special  program  combining 
the  Sloan  School  of  Management  and  Department  of  Urban 
Studies . 

Mr.  Buckley  is  intimately  familiar  with  the  Boston  retail 
marketplace  and  will  be  the  Prlnclpal-in-Charge  of  the 
Rowes/Fosters  Wharf  project.  Author  of  numerous  articles, 
he  has  lectured  widely  on  marketing,  management  and  mixed- 
use  development  issues.  Under  Mr.  Buckley's  direction. 
Halcyon  Ltd.  has  become  a  leader  in  programming,  leasing 
and  managing  specialty  retail  and  restaurant  centers  as 
part  of  major  mixed-use  developments. 


Financial  Projections 
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Project  Financial  Analysis 


The  following  text  attempts  to  put  the  Internal  financial 
projections  for  the  proposed  Rowes/Fosters  Wharf  project 
into  the  format  requested  by  the  BRA.  In  adapting  our 
development  model  to  the  BRA ' s  format,  we  have  decided  to 
treat  the  project  as  being  composed  of  four  distinct 
salable  elements: 

1.  Residential  Units 

2.  Commercial  Office  Space 

3.  Parking  Space 

4.  Retail/Commercial  Space  on  the  Ground  Level 

Consequently,  we  have  prepared  four  different  pro  formas 
relating  to  each  of  these  individual  segments.  In  addi- 
tion, we  have  enclosed  a  consolidating  sheet  which  pulls 
all  of  the  information  contained  on  the  separate  pro  formas 
onto  one  sheet  and  totals  them. 

As  noted  in  the  attached  Development  Pro  Forma  Recap  sheet, 
we  have  allocated  land  costs  as  well  as  site  development 
and  site  premium  costs  to  each  of  the  individual  segments 
based  on  a  pro  rata  share  of  total  square  footage  con- 
structed. In  addition,  we  have  allocated  interest,  taxes, 
and  other  carrying  costs  during  the  construction  period  to 
each  segment  as  if  it  were  standing  on  its  own.  In 
reality,  many  of  these  segments  will  be  constructed  simul- 
taneously, and  costs  will  differ  somewhat  from  those  shown 
in  the  combined  pro  formas. 

The  residential  pro  formas  are  relatively  straightforward, 
and  require  little  additional  explanation.  It  should  be 
noted  that  since  we  are  treating  the  parking  separately, 
there  is  no  provision  for  parking  costs  in  the  residential 
figures.  On  the  other  hand,  we  are  essentially  treating 
the  parking  as  a  break-even  situation,  to  be  sold  on  an 
individual  basis  to  individual  residential  and  office  con- 
dominium owners. 

The  office  condominium  required  additional  explanation. 
Accordingly,  additional  calculations  and  explanatory  mate- 
rial are  attached  to  those  pro  forma  sheets. 
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The  parking  Is  expensive  to  construct  once  it  bears  Its 
full  allocation  of  land,  site,  and  construction  costs.  We 
are  hopeful  that  we  can  sell  each  individual  parking  space 
at  a  price  that  will  allow  us  to  realize  more  profit  than 
that  shown  in  the  pro  formas.  However,  at  this  point  we  do 
not  feel  it  is  prudent  to  project  prices  in  excess  of 
$23,000  per  space. 

Finally,  the  retail/commercial  segment  on  the  ground  floor 
might  ultimately  be  leased  rather  than  sold.  However,  to 
be  consistent  with  our  approach  to  the  project,  we  have 
treated  the  space  as  being  sold  on  essentially  a  break-even 
basis  o 

As  will  be  noted  In  the  total  consolidated  sheet,  the  pro- 
fits on  the  project  using  the  assumptions  in  each  of  the 
individual  sheets  are  below  normal  for  a  project  of  this 
size  and  complexity,  and  under  the  assumptions  used,  make 
the  project  somewhat  marginal.  As  Indicated  in  the  Land 
Value  section,  however,  we  feel  that  the  project  can  be 
made  more  attractive  both  for  the  developer  and  the  City  if 
some  of  the  existing  design  guidelines  are  relaxed  somewhat 
to  allow  greater  distribution  and  absorption  of  the  exces- 
sive underground  and  on-grade  construction  cost  premiums. 

The  enclosed  financial  material  is  presented  In  the  follow- 
ing order: 

1.  Pro  forma  P&L  calculations  for  each  of  the  four  build- 
ing uses. 

2.  A  discussion  of  our  approach  to  land  value  and  atten- 
dant payments. 

3.  Annual  operating  pro  formas  for  owners  of  each  of  the 
operating  segments. 


82 


DEVELOPMENT  PRO  FORMA  FOR  RESIDENTIAL  CONDOMINIUMS 
(Estimates  in  1983  Dollars) 


Number  of  Units 
Mix  of  Units 

1  Bedroom 

2  Bedroom 
Other 

Average  Unit  Square  Footage 
Number  of  Parking  Spaces 
Gross  Square  Footage 
Net  Square  Footage 


60 


90 


30/20 


200 


1, 

,300 

200 

304, 

,000 

258, 

,400 

Construction  Costs 

New  ($ 

Site  Preparation  ($ 

Premium  Costs  ($ 

Parking  {$ 
TOTAL 


80/GSF) 

5/Land  SF) 

11/GSF) 

/space) 


$24,320,000 
374,000 
3,532,500 
Sold  Separately 


$28,226,500 


Related  Costs 

Developer  Fees 

Other  Professional  Fees 

Construction  Loan  Interest 

(30  months  @  15%  on  $35,000,000) 

Real  Estate  Taxes 

(Construction  Period) 

Condominium  Carrying  Cost 

(Sale  Period) 

Land  Payment  Principal 

Land  Payment  Interest 

Other  Related  Costs 

Loan  Fees 

Project  Administration 

Warranty  Reserve 

Insurance 


Contingency  (5%  of  $30,000,000) 
Total  Condominium  Development  Cost 


Gross  Sales  Proceeds 

Gross  Condominium  Sales/NSF 


None 


$    2, 

,325, 

000 

6, 

,500, 

000 

492, 

,000 

1  , 

,200, 

,000 

2 

,105, 

,000 

672, 

,000 

300, 

,000 

200, 

,000 

250, 

,000 

15, 

,000 

$190 


Less  Marketing  Fees  (4%  of  Gross  Sales  Proceeds) 

Less  Total  Condominium  Development  Costs 
Total  Condominium  Cost/NSF 


$169 


See  Attached  Discussion 


$14,059,000 
1 ,500,000 
$43,785,500   ( 1 44/SF) 


Net  Profit  (Before  Taxes) 


$49,096,000 

(   1,965,000   ) 
(  43,785,500   ) 

$  3,345,500 


Equity  Participation 

(Amount  and  %  of  Total  Condominium  Cost) 

Return  on  Equity  (After  Tax) 

Return  on  Gross  Sales  Proceeds 


42% 


6.8% 


$  4,000,000/8% 


83 


DEVELOPMENT  PRO  FORMA  FOR  OFFICE  CONDOMINIUMS 
(Estimates  in  1983  Dollars) 


Number  of  Units 
Mix  of  Units 
4/Floor 
Average  Unit  Square  Footage 
Number  of  Parking  Spaces 
Gross  Square  Footage 
Net  Square  Footage 


44 

4, 

,750 

200 

219, 

,500 

201, 

,940 

Construction  Costs 

New  ($ 

Site  Preparation   ($ 
Premium  Costs     ($ 
Parking 
TOTAL 


80/GSF) 

5/Land  SF) 

11/GSF) 


Related  Costs 

Developer  Fees 

Other  Professional  Fees 

Construction  Loan  Interest 

(30  months  @  1 5%  on  $23,000,000) 

Real  Estate  Taxes 

(Construction  Period) 

Condominium  Carrying  Cost 

(Sale  Period) 

Land  Payment  Principal 

Land  Payment  Interest 

Other  Related  Costs 

Loan  Fees 

Project  Administration 

Warranty  Reserve 

Insurance 

Tenant  Allowance 


Contingency  (10%  of  $20,000,000) 
Total  Condominium  Development  Cost 


$17,560,000 
260,000 
2,463,500 
Sold  Separately 


None 

$  1,750,000 


4,300,000 


384,000 


1 ,100,000 
1 ,600,000 


$20,283,500 


See  Attached  Discussion 


511,000 


200,000 


150,000 


200,000 


15,000 


2,400,000   ($12/SF) 


$12,610,000 
2,000,000 
$34,893,500   ( 1 59/SF) 


Gross  Sales  Proceeds 

Gross  Condominium  Sales/NSF 


$210 


Less  Marketing  Fees  (4%  of  Gross  Sales  Proceeds) 

Less  Total  Condominium  Development  Costs 
Total  Condominium  Cost/NSF 


$173 


Net  Profit  (Before  Taxes) 


$42,407,400 

(   1,700,000   ) 
(  34,893,500   ) 

$  5,813,900 


Equity  Participation 

(Amount  and  %  of  Total  Condominium  Cost) 

Return  on  Equity  (After  Tax) 

Return  on  Gross  Sales  Proceeds 


97% 


13.7% 


$  3,000,000/9% 


DEVELOPMENT  PRO  FORMA  FOR  PARKING  CONDOMINIUMS 
(Estimates  in  1983  Dollars) 
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Number  of  Units 


423 


Average  Unit  Square  Foi 

otage 
es 

N/A 

Number  of  Parking  Spac< 

423 

Gross  Square  Footage 

144,000 

Net  Square  Footage 

130,000 

Construction  Costs 
New 
Site  Preparation 

($ 
($ 
($ 
($ 

20/GSF) 

5/Land  SF) 

11/GSF) 

/space) 

$2,880,000 
166,400 

Premium  Costs 
Parking 

1 ,570,000 

TOTAL 

$4,616,400 

Related  Costs 

Developer  Fees 

Other  Professional  Fees 

Construction  Loan  Interest 

(12  months  @  1 5%  on  $5,000,000) 

Real   Estate   Taxes 

(Construction  Period) 

Condominium  Carrying  Cost 

(Sale  Period) 

Land  Payment  Principal 

Land  Payment  Interest 

Other  Related  Costs 

Loan  Fees 

Insurance 

Administration 


Contingency  (5%  of  $5,000,000) 
Total  Condominium  Development  Cost 


None 


$   360,000 


375,000 


252,000 


1 ,800,000 

1 ,000,000 

319,000 

40,000 

5,000 

100,000 


See  Attached  Discussion 


/" 


$4,251 ,000 


250,000 


$9,117,400    (63/SF) 


Gross  Sales  Proceeds 

Gross  Condominium  Sales/NSF 


Less  Marketing  Fees  (4%  of  Gross  Sales  Proceeds) 

Less  Total  Condominium  Development  Costs 
Total  Condominium  Cost/NSF 


Net  Profit  (Before  Taxes) 


$74 


$70 


$9,620,000 

(    384,800    ) 
(  9,117,400    ) 

$   117,800 


Equity  Participation 

(Amount  and  %  of  Total  Condominium  Cost) 

Return  on  Equity  (After  Tax) 

Return  on  Gross  Sales  Proceeds 


N/A 


1  .2% 
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DEVELOPMENT  PRO  FORMA  FOR  RETAIL/COMMERCIAL  CONDOMINIUMS 
(Estimates  in  1983  Dollars) 


Number  of  Units 


N/A 


Average  Unit  Square  Fo 

Otage 
es 

N/A 

Number  of  Parking  Spac 

23 

Gross  Square  Footage 

38,000 

Net  Square  Footage 

38,000 

Construction  Costs 
New 
Site  Preparation 

($ 
($ 
{$ 
($ 

80/GSF) 

5/Land  SF) 

8/GSF) 

/space ) 

$3,040,000 
33,200 

Premium  Costs 

315,000 

Parking 
TOTAL 

Sold  Separately 

$3,388,200 

Related  Costs 

Developer  Fees 

Other  Professional  Fees 

Construction  Loan  Interest 

(12  months  @   15%  on  $3,400,000) 

Real  Estate  Taxes 

(Construction  Period) 

Condominium  Carrying  Cost 

(Sale  Period) 

Land  Payment  Principal 

Land  Payment  Interest 

Other  Related  Costs 

Loan  Fees 

Warranty  Reserve 

Insurance 

Tenant  Allowance 


Contingency  (5%  of  $2,000,000) 
Total  Condominium  Development  Cost 


Gross  Sales  Proceeds 

Gross  Condominium  Sales/NSF 


None 


$   200,000 


255,000 


72,000 


550,000 


295,000 


90,000 


18,000 


20,000 


1  ,200 


260,000    ($10/SF) 


$150 


Less  Marketing  Fees  (4%  of  Gross  Sales  Proceeds) 

Less  Total  Condominium  Development  Costs 
Total  Condominium  Cost/NSF 


$138 


Net  Profit  (Before  Taxes) 


$1 ,761 ,200 

100,000 

$5,249,400 

( 

$5,700,000 

(    228,000 

) 

(  5,249,400 

) 

$   222,600 

(138/SF) 


Equity  Participation 

(Amount  and  %  of  Total  Condominium  Cost) 

Return  on  Equity  (After  Tax) 

Return  on  Gross  Sales  Proceeds 


22% 


3.9% 


500,000/10% 
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LAND  VALUE 

As  you  well  know,  the  value  of  the  Rowes/Fosters  Wharf  par- 
cel is  a  direct  function  of  the  amount  of  development 
allowed  under  the  constraints  imposed  by  the  RPP.  The 
Perini  proposal  recognizes  the  guidelines  imposed  by  the 
BRA  as  to  height  restrictions,  view  corridors  and  open 
space  requirements. 

Our  preliminary  pro  forma  indicates  that  the  total  parcel 
has  an  economic  value  of  between  $4  and  $6  million.  The 
difference  between  the  lower  and  upper  end  of  this  range 
relates  to  unit  pricing,  absorption,  financing  costs,  and 
taxes  imposed  by  the  City  of  Boston.  For  computation  pur- 
poses, the  enclosed  pro  formas  use  the  middle  of  the  range, 
i.e. ,  $5  million. 

Due  to  building  and  marketing  constraints  discussed  in  the 
Development  Context  section  of  this  proposal,  we  seriously 
question  the  feasibility  of  a  lease-hold  interest  in  the 
land.  However,  we  recognize  the  BRA ' s  right  to  create  a 
stream  of  income  from  the  property  and  are  receptive  to 
discussions  of  alternatives  which  will  meet  both  developer 
and  BRA  objectives.  We  are  currently  researching  these 
alternatives  and  look  forward  to  discussing  them  with  the 
BRA  to  maximize  the  legitimate  return  on  this  exceptional 
property.  At  the  same  time  we  need  to  acknowledge,  as 
partners,  the  property's  constraints. 

For  discussion  purposes,  we  could  consider  a  lease-hold 
interest  in  the  public  spaces,  the  boat  terminal,  and 
perhaps  even  some  of  the  retail/commercial  space  on  the 
ground  level.  In  addition,  the  fee  interest  in  the  land 
supporting  the  commercial  and  residential  condominiums 
could  be  subject  to  certain  deed  restrictions  recognizing 
long-term  public  policy  considerations  such  as  type  of 
retail  use,  signage,  quality  of  maintenance,  etc. 

On  the  basis  of  a  $5  million  land  value,  this  proposal 
envisions  : 

1.  An  early  good  faith  payment  upon  final  designation  and 
approved  building  permits  of  $1.2  million  to  the  BRA,  and  a 
$200,000  payment  in  lieu  of  taxes  to  the  City  of  Boston. 
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2.  An  annual  payment  of  interest  at  the  rate  of  12^  on  the 
unpaid  balance  of  $3.8  million  (or  $^56,000)  to  the  BRA  for 
each  year  of  construction  (presumably  two  and  one-half 
years) . 

3.  Upon  the  Initiation  of  unit  closings,  the  unpaid  ba- 
lance will  continue  to  earn  interest  at  the  rate  of  12%. 

i|.  Upon  recovery  of  all  costs,  the  distribution  of  net 
sale  proceeds  will  be  5055  BRA,  50%  Perini  until  the  out- 
standing balance  has  been  paid  in  its  entirety. 

5.  Upon  recovery  of  cost  and  agreed  upon  markup,  15%  of 
net  sale  proceeds  will  go  to  the  BRA  thereafter. 

6.  In  no  case  will  the  total  payment  period  of  the  land  be 
greater  than  five  years  from  the  commencement  of  construc- 
tion. 

7.  The  additional  payment  in  lieu  of  tax  scheduled  to  the 
City  of  Boston  would  be: 

1984  -   $ilOO,000 

1985  -   $400,000 

1986  -   $200,000 

plus  the  independent  assessment  of  units  as  sold  with  in- 
dependent property  tax  payments. 

NOTE:  Annual  tax  revenues  to  the  City  of  Boston  upon  com- 
pletion and  sellout  of  the  project  are  projected  to  be 
approximately  $3  million. 

As  previously  discussed,  revenue  participation  is  a  func- 
tion of  the  allowable  development  program,  unit  pricing, 
and  absorption.  We  propose  a  partnership  arrangement  with 
the  BRA,  with  a  guaranteed  land  price  and  a  participation 
in  net  sale  proceeds.  It  has  been  difficult  to  project  the 
$5  million  land  value  because  of  the  constraints  of  the  RFP 
envelope.  We  feel  that  a  greater  land  value  can  be 
achieved  through  some  relatively  minor  relaxation  of  the 
constraints  which  could  accrue  to  all  competitors  advanced 
to  the  next  stage  of  competition.  We  have  designed  and 
analyzed  an  alternative  development  proposal  which  would 
come  very  close   to  the  required  RFP   and  at  the  same   time 
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provide  an  aesthetically  pleasing  architectural  transition 
from  the  downtown  areas  to  the  structures  at  the  water's 
edge.  Under  this  alternative,  the  land  values  could  be  in 
the  range  of  $6  to  $8  million,  depending  upon  the  degree  of 
relaxation  of  the  height  constraints. 

We  look  forward  to  discussing  with  the  BRA  both  our 
submission  in  this  proposal  and  the  advantages  of  this 
alternative. 
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COST  OF  OWNERSHIP  PRO  FORMA  FOR  RESIDENTIAL  CONDOMINIUM  UNIT 

Estimates  in  1983  Dollars 


Average  Unit  Size  (NSF) 
Average  Unit  Price 
Downpayment  ($,  %)  (20%) 


1,300 

$ 

247,000 

$ 

49,400 

Annual  Common  Area  Charges  {$ 

Annual  Land  Lease  Payment   ($ 

Annual  Real  Estate  Taxes    ($ 

Annual  Mortgage  Payment 

(15%  on  $197,600  for  25  years) 


1.65/NSF)    $    2,100 
/NSF)    


3.32/NSF)    $     4,320 


$    30,570 


Total  Annual  Cost  of  Ownership   (Before  Tax) 
Total  Monthly  Cost  of  Ownership  (Before  Tax) 


$    36,990 


3,080 


tt^sirm***:^ 


COST  OF  OWNERSHIP  PRO  FORMA  FOR  OFFICE  CONDOMINIUM  UNIT 
Estimates  in  1983  Dollars 
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Average  Unit  Size  (NSF) 
Average  Unit  Price 
Downpayment  ($,  %)  (25%) 


4,750 

$ 

997,500 

$ 

249,375 

Annual  Common  Area  Charges  ($ 

Annual  Land  Lease  Payment   ($ 

Annual  Real  Estate  Taxes    ($ 

Annual  Mortgage  Payment 

(15%  on  $748,125  for  25  years) 


1.25/NSF)    $     5.950 
/NSF)    


7.88/NSF)    $    37,400 


$   115,735 


*   Total  Annual  Cost  of  Ownership   (Before  Tax) 
Total  Monthly  Cost  of  Ownership  (Before  Tax) 


See  Below 
See  Below 


*  The  annual  cost  of  ownership,  as  calculated  on  the  attached  sheet,  is  approxi- 
mately $24/SF.  This  compares  to  $35  -  $40/SF  projected  for  comparable  lease 
space.   The  following  table  summarizes  the  relevant  figures: 


COMPARISON 

TABLE 

Annual 

Pre- 

-tax 

Occ 

upancy  Cost  - 

Lease 

Per 

Square 
$35 

Foot 

$ 

$166 

250 

Equiva 

lent 

Pre- 

-tax 

Occupancy 

Cost  -  Ownersh 

ip 

** 

$24 

114 

000 

OWNERSHIP  CHEAPER 

THAN  LEASE 

BY 

$11 

52, 

250 

**  Excludes   benefit  of  appreciation   in   value  of  property.    Such  appreciation 
could  reduce  effective  cost  to  less  than  $12/SF. 
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Explanation  of  Annual  Cost  of  Occupancy  For  Office  Condominiums 


In  comparing  occupancy  costs  of  ovmership  versus  lease,  you  first  have  to  esti- 
mate equivalent  rent  the  owner  would  be  paying  for  similar  space.  The  following 
comparisons  use  $35  per  square  foot  based  on  Meredith  &  Crew's  estimate  (see 
letter  in  supporting  documents  section) .  In  addition,  the  owner  has  to  consider 
operating  costs  (we've  used  $4.50/SF),  taxes,  and  mortgage  payments.  For  tax 
purposes,  he  can  also  deduct  depreciation  on  the  total  value  of  the  unit  (exclud- 
ing land  cost).   For  4,750  square  feet  of  space,  the  calculations  are: 


LEASE 

Annual  Rent  @  $35/SF  $166,250 

Tax  Savings  @  50%  (83,125) 

After  Tax  Cost/Year  -  $  $  83,125 

-  SF  $  17.50 


OWN 

Operating  Costs  ($4.50/SF)  $   21,375 

Annual  Taxes  (preceding  page)  37,400 

Mortgage  Interest  115,505 

Subtotal  174,280 

Depreciation  (90%  of  price)  60,000 

Tax  Cost  234,280 

Tax  Savings  @  50%  (117,140) 

After  Tax  Cost  117,140 

Less:   Depreciation  (60,000) 

Plus:   Principal  Payment        230 

Net  After  Tax  Cost  -  $  $   57,370 

-  SF  $    12.08 


In  addition  to  the  annual  cost  of  ownership,  the  purchaser  has  to  analyze  two 
other  economic  factors: 

1 .  The  "opportunity  cost"  of  the  funds  he  has  invested  in   the   space  with  his 
down  payment,  and 

2.  The  appreciation  and/or  equity  buildup  in  his  space  over  time. 

While  these  calculations  become  somewhat  complex,  suffice  it  to  say  that  even  a 
modest  growth  in  value  over  time  (say  3-4%/annum)  will  effectively  reduce  annual 
net  occupancy  costs  by  more  than  50%,  so  that  total  net  effective  occupancy  costs 
will  be  reduced  to  less  than  $12/SF. 
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COST  OF  OWNERSHIP  PRO  FORMA  FOR  PARKING  CONDOMINIUM  UNIT 
Estimates  in  1983  Dollars 


Average  Unit  Size  (NSF) 
Average  Unit  Price 
Downpayment  ($,  %)  (25%) 


310 


$      22,940 


N/A 


Annual  Common   Area   Charges  ($  1.50/NSF) 

Annual   Land   Lease   Payment  ($  /NSF) 

Annual  Real   Estate   Taxes  ($  2.55/NSF) 
Annual  Mortgage   Payment 


$ 

860 

N/A 

Total   Annual  Cost  of  Ownership      (Before   Tax) 
Total   Monthly  Cost  of   Ownership    (Before   Tax) 


$        1,325 


110 
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COST  OF  OWNERSHIP  PRO  FORMA  FOR  RETAIL/CONDOMINIUM  UNIT 
Estimates  in  1983  Dollars 


Average  Unit  Size  (NSF) 
Average  Unit  Price 
Downpayment  ($,  %)  (25%) 


2,600 


$   390,000 


$    97,500 


Annual  Common  Area  Charges  ($ 

Annual  Land  Lease  Payment   ($ 

Annual  Real  Estate  Taxes    ($ 

Annual  Mortgage  Payment 

(15%  on  $292,500  for  25  years) 


1.25/NSF)    $     3,250 
/NSF)    


5.63/NSF)    $    14,625 


$    45,250 


Total  Annual  Cost  of  Ownership   (Before  Tax) 
Total  Monthly  Cost  of  Ownership  (Before  Tax) 


$   63,125 


5,260 


Bank  Letters  of  Interest 


'^  StateStreet 
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State  Street  Bank  and  Trust  Company 

Commercial  Banking 

225  Franklin  Street 

Boston,  Massachusetts  02101 


Andrew  L.  Ala 

Senior  Vice  President 
(617)  786-3693 


August  24,  1982 


Mr,  Thomas  A.  Steele 

Chief  Executive  Officer 

Perini  Land  &  Development  Company 

73  Mt.  Wayte  Avenue 

Framingham,  Massachusetts  01701 

Dear  Tom: 

You  have  asked  State  Street  Bank  to  express 
an  interest  in  providing  construction  and 
interim  loans  for  your  proposed  project  on 
Rowe's  Wharf.   It  is  our  understanding  that 
you  will  be  making  a  submission  to  the  Boston 
Redevelopment  Authority  on  September  1  out- 
lining the  total  scope  of  the  development. 
Further,  it  is  our  understanding  that  your 
proposal  will  encompass  approximately 
300,000  s.f.  of  residential  development 
allocated  between  two  buildings  of  approxi- 
mately 200,000  s.f.  of  office  building,  with 
both  the  residential  and  office  building 
structures  sitting  on  a  podium  above  street 
level.   At  street  level  you  intend  to  construct 
approximately  40,000  to  50,000  s.f.  of  retail/ 
commercial  space  including  a  provision  for 
8,000  s.f.  for  a  boat  terminal.   Finally,  it 
is  our  understanding  that  at  the  moment  you 
intend  to  construct  one  level  of  below  ground 
parking  that  will  accommodate  approximately 
423  cars. 

You  have  described  to  us  your  concepts  for 
marketing  the  residential,  commercial,  and 
garage  space  in  condominium  form.   We  also 
understand  that  it  is  possible  you  may  attempt 
to  market  the  ground  level  retail/commercial 
space  on  some  form  of  condominium  ownership. 
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-  2  - 


Based  on  our  review  of  your  pro  forma  analysis, 
we  understand  that  the  total  construction  loan 
which  may  be  required  for  this  project  will  be 
in  the  $50-$60  million  range.   Further,  we 
understand  that  you  desire  an  arrangement 
whereby  the  construction  loan  will  roll  into  an 
interim  loan  with  a  maturity  of  three  years 
beyond  the  date  of  completion  of  construction 
to  allow  absorption  of  the  completed  residential 
and  commercial  condominiiam  units. 

Based  on  our  long-term  relationship  with  Perini 
Corporation  and  Perini  Land  and  Development 
Company,  and  our  familiarity  with  PLAD's  track 
record  with  similar  types  of  residential  and 
commercial  developments  in  California  and 
Florida,  we  would  be  most  interested  in  either 
leading  or  participating  in  the  requisite 
financing  for  your  Howe's  Wharf  project  should 
you  be  successful  in  obtaining  the  designation. 
Our  final  commitment  to  make  this  loan  would, 
of  course,  be  contingent  upon  much  more  specific 
and  detailed  information  with  respect  to  such 
items  as  your  financial  arrangement  with  the 
BRA,  an  in-depth  study  of  the  market  for,  and 
the  expected  absorption  of,  your  units,  and  a 
detailed  economic  review  of  the  feasibility  of 
your  project.   However,  because  of  Perini  Land 
and  Development's  unusually  strong  balance 
sheet,  and  its  record  of  successful  development 
over  the  past  several  years,  we  are  most  happy 
to  be  in  a  position  to  assist  in  the  financing 
of  a  project  with  the  excitement  and  potential 
of  what  you  have  proposed  for  Rowe's  Wharf. 

If  I  can  be  of  any  additional  assistance,  please 
do  not  hesitate  to  call  me. 


Sin 


ALA/0 'M  Andrew  L.  Ala 

Senior  Vice  President 
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MORGAN  GUARANTY   TRUST  COMPANY 

OF  NEW  YORK 
25  WALL  STREET,  NEW  YORK,  N.Y.  I0015 


THOMAS  D.  CUNNINGHAM,  III 
Vice  President 


Mr.  Thomas  A.  Steele 

Chief  Executive  Officer 

Perini  Land  &  Development  Company 

7  3  Mt .  Wayte  Avenue 

Framingham,  Massachusetts   01701 

Dear  Tom: 


.yt^'3^/^    August  24,  19  82 


Morgan  Guaranty  is  pleased  to  sumbit  a  letter  of 
interest  regarding  the  financing  for  the  Rowe  Wharf  project.   It 
is  our  understanding  that  you  will  be  making  a  submission  to  the 
Boston  Redevelopment  Authority  on  September  1  outlining  the 
total  scope  of  the  development.   Further,  it  is  our  understanding 
that  your  proposal  will  encompass  approximately  300,000  s.f.  of 
residential  development  allocated  between  two  buildings  of 
approximtely  100  units  each.   In  addition,  you  intend  to  construct 
approximately  200,000  s.f.  of  office  building,  with  both  the 
residential  and  office  building  structures  sitting  on  a  podium 
above  street  level.   At  street  level  you  intend  to  construct 
approximately  40,000  to  50,000  s.f.  of  retail/commercial  space 
including  a  provision  for  8,000  s.f.  for  a  boat  terminal. 
Finally,  it  is  our  understanding  that  at  the  moment  you  intend 
to  construct  one  level  of  below  ground  parking  that  will  accommodate 
approximately  423  cars. 

Based  on  our  review  of  your  pro  forma  analysis,  we 
understand  that  the  total  construction  loan  which  may  be  ^'""' 


Li..uci.o  uciiiu  L-Lio..  i-.i^  i.«j..c*x  ^^.«  ^^  ^^^-^w  ^^^w  ^w^^..  ^^j    ^^    required 

for  this  project  will  be  in  the  $50-$60  million  range.   Further, 

we  understand  that  you  desire  an  arrangement  whereby  the  construction 

loan  will  roll  into  an  interim  loan  with  a  maturity  of  three 

years  beyond  the  date  of  completion  of  construction  to  allow 

absorption  of  the  completed  residential  and  commercial  condominium 

units . 

Based   on  our    long-term   relationship   with  Perini   Corporation 
and   our   familiarity   with   Perini   Land   &   Development's    track 
record  with   similar   types    of   residential   and   commercial    development 
in  California   and   Florida,    we  would  be    interested    in   arranging 
financing   for  your   Rowe's   \-Jharf   project    should  you  be    successful 
in  obtaining   the   designation.      Our   final    commitment    to  make    this 
loan  would,    of    course,    be    contingent    upon  much   more   specific   and 
detailed    information  with  respect    to   such    items    as   your   financing 


MORGAN  GUARANTY  TRUST  COMPANY 

OP  NEW  Yoni 


98 

Mr.    Thomas   A.    Steele  -    2   -  August    24,    19  82 

arrangement   with  the   BRA,    an   in-depth   study  of    the  market   for, 
and  the   expected   absorption  of,    your   units,    and  a   detailed 
economic    review  of    the   feasibility  of   your  project.      However, 
because    of    Perini   Land   &  Development's    strong  balance   sheet,    and 
its   record   of    successful    development    over   the   past   several 
years,    we   are  happy   to  be    in   a  position  to   assist   in   the    financing 
of  a  project   with   the   excitement   and  potential   of  what   you  have 
proposed   for  Rowe's   \^arf. 

If   I   can  be   of   any   additional   assistance,    please   do 
not   hesitate   to   call  me. 

Sincerely, 


V~^.    CJ^ 


Citicorp  Real  Estate,  Inc 

subsidiary  of 
iticorp 
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D  Post  Office  Square 

uite  995 

oston,  Mass. 

2109 

i1 7)  451-2720 

. 

August  24,  1982 

Mr.  Thomas  A.  Steele 

Senior  Vice  President  -  Finance  Administration 

Perini  Corporation 

73  Mount  Wayte  Avenue 

P.O.  Box  817 

Framingham,  Massachusetts  01701 

Dear  Mr.  Steele: 

ROWES  WHARF 

Based  on  a  preliminary  analysis  of  the  information  you 

furnished  us  on  the  above-referenced  project,  Citicorp  Real 

Estate,  Inc.  would  be  interested  in  financing  the  deal. 

This  would  include  construction,  interim,  permanent  and  end 

loan  financing  requirements  of  the  individual  buyers.  If  the 

appropriate  structuring  of  the  deal  is  achieved,  we  are 

prepared  to  offer  our  best  terms  of  financing. 

We  would  like  to  express  our  keen  interest  in  the  Rowes 

Wharf  project  particularly  in  light  of  the  past  financing 

that  we  have  provided  you  on  your  San  Francisco  condominium 

project  which  is  quite  similar  in  scope. 

We  look  forward  to  financing  a  package  structured 

satisfactory  to  you  and  Citicorp  Real  Estate,  Inc.   This 

letter  should  not  be  construed  as  a  commitment  which  necessi- 

tates further  information  such  as  satisfactory  market 

studies,  feasibility  studies  as  well  as  our  normal  approval 

procedures. 

/ 

Sincerely, 

Bri^an  A.  Gagne 
Assistant  Vice  President 


BAG/atb 


CITICORPO 


HUD  Redeveloper's  Statement 


100 


PART  I 
REDEVELOPER * S  STATEMENT  FOR  PUBLIC  DISCLOSURE 


HUD-6004 
(9-69) 


A. 


REDEVELOPER  AND  LAND 


1.   a.   Name  of  Redeveloper:   Perini  Land  and  Development  Company 

(A  wholly-owned  subsidiary  of  Perini  Corp.) 

b.   Address  and  Zip  Code  of  Redeveloper:   73  Mt.  Wayte  Avenue 

Framingham,  MA  01701 


c.   IRS  Number  of  Redeveloper:   59-0974333 

2.  The  land  on  which  the  Redeveloper  proposes  to  enter  into  a  contract  for, 
or  understanding  with  respect  to,  the  purchase  or  lease  of  land  from 

Boston  Redevelopment  Authority 

(Name  of  Local  Public  Agency) 

in Downtown  Waterfront/Faneuil  Hall  Urban  Renewal  Project 

(Name  of  Urban  Renewal  or  Redevelopment  Project  Area) 


Boston 


in  the  City  of  

is  described  as  follows; 


,  State  of 


Massachusetts 


A  166,400  s.f .  parcel  of  land,  wharf  and  water  area  located  on  the 
Boston  waterfront  bounded  by  the  Harbor  Towers  Complex  (N),  400  Atlantic 
Avenue  (S),  Harbor  (E),  Atlantic  Avenue  (W) . 


3. 


If  the  Redeveloper  is  not  an  individual  doing  business  under  his  own 
name,  the  Redeveloper  has  the  status  indicated  below  and  is  organized  or 
operating  under  the  laws  of  ^State  of  Delaware  : 


4. 


[X 


[ 


A  corporation. 

A  nonprofit  or  charitable  institution  or  corporation. 

A  partnership  known  as: 

A  business  association  or  a  joint  venture  known  as: 

A  Federal,  State,  or  local  government  or  instrumentality  thereof. 

Other  (explain) 


If  the   Redeveloper  is  not  an  individual 
strumentality,  give  date  of  organization: 


or  a  government  agency  or 
July  6,  1959 


in- 


5.   Names,  addresses,  title  of  position  (if  any),  and  nature  and   extent  of 
the  interest  of  the  officers  and  principal   members,   shareholders,   and 

investors   of   the  Redeveloper,   other   than  a   government  agency  or 
instrumentality,  are  set  forth  as  follows: 

a.  If  the  Redeveloper  is  a  corporation,  the  officers,  directors  or 
trustees,  and  each  stockholder  owning  more  than  10%  of  any  class  of 
stock. 
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b.  If  the  Redeveloper  is  a  nonprofit  or  charitable  institution  or  cor- 
poration, the  members  who  constitute  the  board  of  trustees  or  board 
of  directors  or  similar  governing  body. 

c.  If  the  Redeveloper  is  a  partnership,  each  partner,  whether  a  general 
or  limited  partner,  and  either  the  percent  of  interest  or  a 
description  of  the  character  and  extent  of  interest. 

d.  If  the  Redeveloper  is  a  business  association  or  a  joint  venture, 
each  participant  and  either  the  percent  of  interest  or  a  description 
of  the  character  and  extent  of  interest. 

e.  If  the  Redeveloper  is  some  other  entity,  the  officers,  the  members 
of  the  governing  body,  and  each  person  having  an  interest  of  more 
than  10%. 


Name,  Address 
and  Zip  Code 


Position  Title  (if  any)  and  Percent  of 
Interest  or  Description  of  Character 
and  Extent  of  Interest   


David  B.  Perini 
Joseph  R.  Perini 
iTiomas  A.  Steele,  III 

John  P.  Linstroth 

Mel  A.  Gamzon 
Bart  W.  Perini 
Randall  J.  Verrue 
Roderick  A.  Munroe 

Arthur  R.  Weaver 
Richard  H.  Abromeit 
Barry  Blake 
Arne  R.  Johnson 
Patricia  A.  Kelly 


Director 

Director  &  Vice  President 

Director,  Chairman  &  Chief  Executive 

Officer 

Director,  President  &  Chief  Operating 

Officer 

Vice  President 

Vice  President 

Vice  President 

Vice  President,  Controller,  Assistant 

Secretary  &  Assistant  Treasurer 

Vice  President  &  Assistant  Secretary 

Treasurer 

Assistant  Treasurer 

Secretary 

Assistant  Secretary 


Address 

73  Mt.  Wayte  Avenue 

Framingham,  MA  01701 


Perini  Corporation 


Owner  of  100%  of  all  Voting  Securities 
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6.  Name,  address,  and  nature  and  extent  of  interest  of  each  person  or 
entity  (not  named  in  response  to  Item  5)  who  has  a  beneficial  interest 
in  any  of  the  shareholders  or  investors  named  in  response  to  Item  5 
which  gives  such  person  or  entity  more  than  a  computed  10%  interest  in 
the  Redeveloper  (for  example,  more  than  20%  of  the  stock  in  a 
corporation  which  holds  50%  of  the  stock  of  the  Redeveloper;  or  more 
than  50%  of  the  stock  in  a  corporation  which  holds  20%  of  the  stock  of 
the  Redeveloper): 


Name,  Address 
and  Zip  Code 


Description  of  Oiaracter 
and  Extent  of  Interest 


NONE 

7.   Names   (if  not  given  above)  of  officers  and  directors  or  trustees  of  any 
corporation  or  firm  listed  under  Item  5  or  Item  6  above: 


Richard  J.  Boushka 
Irving  R.  Huie 
Marshall  A.  Jacobs 
Robert  M,  Jenney 
John  M.  Martin 
John  J.  McHale 
Fred  Smith 
Louis  L.  Capone 
John  E.  Chiaverini 
Franklin  A.  Morris 


Ray  G.  Simms 
John  E.  Goddard 
Robert  E.  Higgins 
Robert  E.  Huie 
Charles  B,  Molineaux, 
Charles  J.  Patterson 
Warren  H.  Pettingell 
Roderick  A.  Munroe 
Anthony  J.  Walsh 


Jr. 


B. 


RESIDENTIAL  REDEVELOPMENT  OR  REHABILITATION 


(The  Redeveloper  is  to  furnish  the  following  information,  but  only  if  land 
is  to  be  redeveloped  or  rehabilitated  in  whole  or  in  part  for  residential 
purposes . ) 

1.   State  the  Redeveloper ' s  estimate  exclusive  of  payment  for  the  land,  for: 


a.  Total  cost  of  any  residential  redevelopment $43,785,000 

b.  Cost  per  dwelling  unit  of  any  residential  redevelopment...    218,927 

c.  Total  cost  of  any  residential  rehabilitation 0 

d.  Cost  per  dwelling  unit  of  any  residential  rehabilitation..         0 
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2.  a.  State  the  Redeveloper 's  estimate  of  the  average  monthly  rental  (if 
to  be  rented)  or  average  sale  price  (if  to  be  sold)  for  each  type 
and  size  of  dwelling  unit  involved  in  such  redevelopment  or  rehabil- 
itation. 


Type  and  Size  of  Dwelling  Unit 

Efficiency  (700  sq.  ft.) 
One  Bedroom  (950  sq.  ft.) 
Two  Bedroom  (1,200  sq.  ft.) 
Ttiree  Bedroom  (1,600  sq.  ft.) 


Estimated  Average 
Monthly  Rental 

Not  Applicable 
Not  Applicable 
Not  Applicable 
Not  Applicable 


Estimated  Average 
Sale  Price 

$  130,000 
175,000 
225,000 
300,000 


b.  State  the  utilities  and  parking  facilities,  if  any,  included  in  the 
foregoing  estimates  of  rentals: 

NOT  APPLICABLE 

c.  State  equipment,  such  as  refrigerators,  washing  machines,  air  con- 
ditioners, if  any,  included  in  the  foregoing  estimates  of  sales 
prices . 

Standard  kitchen,  bathroom,  and  HVAC  equipment  included   in   sales 
price . 


CERTIFICATION 

I  £»^)  Thomas  A.  Steele 

certify  that   this  Redeveloper ' s  Statement   for  Public   Disclosure   is   true   and 
correct  to  the  best  of  my  (our)  knowledge  and  belief. 


Dated 


Dated: 


Sigtiatui 

Chairman  &  Chief  Executive  Officer 
Title 


Signature 


Title 


73  Mt.  Wayte  Avenue 
Framingham,  MA  01701 


Address  and  Zip  Code 


Address  and  Zip  Code 
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PART  II 

REDEVELOPER • S  STATEMENT  OF  QUALIFICATIONS 

AND  FINANCIAL  RESPONSIBILITY 

(For  Confidential  Official  Use  of  the  Local  Public  Agency  and  the  Department  of 
Housing  and  Urban  Development.  Do  not  transmit  to  HUD  Unless  Requested  or  Item 
8b  is  Answered  "Yes.") 


1. 


Name  of  Redeveloper: 


Perini  Land  and  Development  Company 

(A  wholly-owned  subsidiary  of  Perini  Corp.) 


b.   Address  and  Zip  Code  of  Redeveloper: 


73  Mt.  Wayte  Avenue 
Framingham,  MA  01701 


2.   The  land  on  which  the  Redeveloper  proposes  to  enter  into  a  contract  for, 
or  understanding  with  respect  to,  the  purchase  or  lease  of  land  from 

Boston  Redevelopment  Authority 

(Name  of  Local  Public  Agency) 


in  Downtown  Waterfront/Faneuil  Hall  Urban  Renewal  Project 

(Name  of  Urban  Renewal  or  Redevelopment  Project  Area) 


in  the  City  of     Bos  ton 
is  described  as  follows: 


State  of 


Massachusetts 


A  166,400  s.f.  parcel  of  land,  wharf  and  water  area  located  on  the 
Boston  waterfront  bounded  by  the  Harbor  Towers  Complex  (N),  400  Atlantic 
Avenue  (S),  Harbor  (E),  Atlantic  Avenue  (W) . 

3.  Is  the  Redeveloper  a  subsidiary  of  or  affiliated  with  any  other  corpora- 
tion or  corporations  or  any  other  firm  or  firms?  [X)  YES  [  ]  NO 
If  Yes,  list  each  such  corporation  or  firm  by  name  and  address,  specify 
its  relationship  to  the  Redeveloper,  and  identify  the  officers  and 
directors  or  trustees  common  to  the  Redeveloper  and  such  other  corpora- 
tion or  firm. 

Perini  Corporation,  73  Mt.  Wayte  Ave.,  Framingham,  MA  01701 
Owner  of  100%  of  voting  securities  of  Perini  Land  and  Development 
Company 

Common  Officers  and  Directors 


David  B.  Perini 
Ihomas  A.  Steele,  III 
Joseph  R.  Perini 
Bart  W.  Perini 


Richard  H.  Abromeit 
Barry  Blake 
Arne  R.  Johnson 
Patricia  A.  Kelly 
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4.   a.   The  financial  condition  of  the  Redeveloper,  as  of  December  31  ,  1981 , 
is  as  reflected  in  the  attached  financial  statement. 

(Note:  Attach  to  this  statement  a  certified  financial  statement 
showing  the  assets  and  the  liabilities,  including  contingent 
liabilities,  fully  itemized  in  accordance  with  accepted  accounting 
standards  and  based  on  a  proper  audit.  If  the  date  of  the  certified 
financial  statement  precedes  the  date  of  this  submission  by  more 
than  six  months,  also  attach  an  interim  balance  sheet  not  more  than 
60  days  old.) 


b.   Name  and  address   of  auditor  or  public  accountant  who  performed 
audit  on  which  said  financial  statement  is  based: 


the 


Arthur  Andersen  &  Company 
100  Federal  Street 
Boston,  MA   02110 

5.  If  funds  for  the  development  of  the  land  are  to  be  obtained  from  sources 
other  than  the  Redeveloper ' s  own  funds,  a  statement  of  the  Redeveloper ' s 
plan  for  financing  the  acquisition  and  development  of  the  land: 

Construction  and  interim  lending  to  be  provided  per  the  attached  letters 
(Support  Documentation  Section). 


6.   Sources   and  amount  of  cash  available  to  Redeveloper  to  meet  equity 
quirements  of  the  proposed  undertaking: 


re- 


in banks : 


Name,  Address  and  Zip  Code  of  Bank 


Amount 


Bank  of  America 

6  East  43rd  St.,  New  York,  NY   10017 


$5  million 


Citibank,  NA 

399  Park  Ave.,  New  York,  NY   10043 


5  million 


Morgan  Guaranty  Trust  Company 
23  Wall  St.,  New  York,  NY   10015 


5  million 


State  Street  Bank  &   Trust  Company 
225  Franklin  St.,  Boston,  MA  02101 


3  million 
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b.  By  loans  from  affiliated  or  associated 
corporations  or  firms: 

Name,  Address,  and  Zip  Code  of  Source 

Perini  Corporation 

73  Mt.  Wayte  Ave.,  Framingham,  MA  01701 

c.  By  sale  of  readily  salable  assets: 

Description  Market  Value 

None  planned,  but  readily 

salable  assets  total  approx.  $150  million 

7.   Names  and  addresses  of  bank  references: 


Amount 


$10  million 


Mortgages  or  Liens 


$50  million 


See  Item  6a. 

8.  a.   Has  the  Redeveloper  or   (if  any)   the  parent  corporation,   or   any 

subsidiary  or  affiliated  corporation  of  the  Redeveloper  or  said 
parent  corporation,  or  any  of  the  Redeveloper ' s  officers  or 
principal  members,  shareholders  or  investors,  or  other  interested 
parties  (as  listed  in  the  responses  to  Items  5,  6,  and  7  of  the 
Redeveloper ' s  Statement  for  Public  Disclosure  and  referred  to  herein 
as  "principals  of  the  Redeveloper")  been  adjudged  bankrupt,  either 
voluntary  or  involuntary,  within  the  past  10  years?  [  ]  YES  [X]  NO 
If  Yes,  give  date,  place  and  under  what  name. 

b.  Has  the  Redeveloper  or  anyone  referred  to  above  as  "principals  of 
the  Redeveloper"  been  indicted  for  or  convicted  of  any  felony  within 
the  past  10  years?  [  ]  YES   [X)  NO 

If  Yes,  give  for  each  case:  (1)  date,  (2)  charge,  (3)  place,  (4) 
court,  and  (5)  action  taken.  Attach  any  explanation  deemed  neces- 
sary. 

9.  a.   Undertakings,  comparable  to  the  proposed  redevelopment  work,   which 

have  been  completed  by  the  Redeveloper  or  any  of  the  principals  of 
the  Redeveloper,  including  identification  and  brief  description  of 
each  project  and  date  of  completion: 

Lands  of  Ttie  President  -  West  Palm  Beach,  FL  Ongoing 

Golden  Gateway  Center  -  San  Francisco,  CA  1966 

Ecker  Square  -  San  Francisco,  CA  Fall  1982 

Golden  Gateway  Commons  (Phase  I)  -  San  Francisco,  CA  Fall  1981 

See  Section  I  of  Proposal  and  PL&D  Brochure  for  complete 
description. 
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b.  If  the  Redeveloper  or  any  of  the  principals  of  the  Redeveloper  has 
ever  been  an  employee,  in  a  supervisory  capacity,  for  construction 
contractor  or  builder  on  undertakings  comparable  to  the  proposed 
redevelopment  work,  name  of  such  employee,  name  and  address  of 
employer,  title  of  position,  and  brief  description  of  work: 

Perini  Corporation  is  a  major  construction  firm.  (See  attached 
Annual  Report)  Most  officers  and  many  employees  of  Perini  Land  and 
Development  Company,  the  Redeveloper,  serve  in  a  dual  capacity  with 
Perini  Corporation;  thus,  a  substantial  number  of  employees  of  the 
Redeveloper  have  extensive  construction  experience  with  projects 
comparable  to  the  proposed  redevelopment. 

10.  Other  federally  aided  urban  renewal  projects  under  Title  I  of  the 
Housing  Act  of  1949,  as  amended,  in  which  the  Redeveloper  or  any  of  the 
principals  of  the  Redeveloper  is  or  has  been  the  redeveloper,  or  a 
stockholder,  officer,  director  or  trustee,  or  partner  of  such  a 
redeveloper: 

Golden  Gateway  Center,  San  Francisco,  CA  -  consisting  of  1196  rental 
apartments  and  58  townhouses .  Perini  Land  and  Development  Company  is  a 
majority  partner  in  this  project. 

11.  If  the  Redeveloper  or  a  parent  corporation,  a  subsidiary,  an  affiliate, 
or  a  principal  of  the  Redeveloper  is  to  participate  in  the  development 
of  the  land  as  a  construction  contractor  or  builder: 

a.  Name  and  address  of  such  contractor  or  builder: 

Perini  Corporation 

73  Mt.  Wayte  Ave.,  Framingham,  MA   01701 

b.  Has  such  contractor  or  builder  within  the  last  10  years  ever  failed 
to  qualify  as  a  responsible  bidder,  refused  to  enter  into  a  contract 
after  an  award  has  been  made,  or  failed  to  complete  a  construction 
or  development  contract?  [  ]  YES  [X]  NO 
If  Yes,  explain: 

c.  Total  amount  of  construction  or  development  work  performed  by  such 
contractor  or  builder  during  the  last  three  years:   $  2.02  Billion  . 

General  description  of  such  work: 

Perini  Corporation  operates  as  a  general  contractor  in  all  phases  of 
the  construction  industry  throughout  the  United  States,  Canada,  and 
the  Middle  East.  Perini  Land  and  Development  Company  has  developed 
high-rise  office  buildings,  planned  residential  communities,  mixed- 
use  urban  developments,  industrial  parks  and  various  types  of 
commercial  real  estate. 
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d.  Construction  contracts  or  developments  now  being  performed  by  such 
contractor  or  builder: 

Identification  of  Date  to  be 

Contract  or  Development  Location        Amount       Completed 

See  Exhibit  I 

e.  Outstanding  construction-contract  bids  of  such  contractor  or 
builder: 

Awarding  Agency  Amount  Date  Opened 

NONE 

12.  Brief  statement  respecting  equipment,  experience,  financial  capacity, 
and  other  resources  available  to  such  contractor  or  builder  for  the  per- 
formance of  the  work  involved  in  the  redevelopment  of  the  land,  specify- 
ing particularly  the  qualifications  of  the  personnel,  the  nature  of  the 
equipment,  and  the  general  experience  of  the  contractor: 

See  Perini  Corporation  1981  Annual  Report. 

13.  a.   Does  any  member  of  the  governing  body  of  the  Local  Public  Agency  to 

which  the  accompanying  bid  or  proposal  is  being  made  or  any  officer 
or  employee  of  the  Local  Public  Agency  who  exercises  any  functions 
or  responsibilities  in  connection  with  the  carrying  out  of  the 
project  under  which  the  land  covered  by  the  Redeveloper ' s  proposal 
is  being  made  available,  have  any  direct  or  indirect  personal 
interest  in  the  Redeveloper  or  in  the  redevelopment  or  rehabilita- 
tion of  the  property  upon  the  basis  of  such  proposal? 

[  ]  YES   [X]  NO 
If  Yes,  explain: 

b.  Does  any  member  of  the  governing  body  of  the  locality  in  which  the 
Urban  Renewal  Area  is  situated  or  any  other  public  official  of  the 
locality,  who  exercises  any  functions  or  responsibilities  in  the 
review  or  approval  of  the  carrying  out  of  the  project  under  which 
the  land  covered  by  the  Redeveloper ' s  proposal  is  being  made 
available,  have  any  direct  or  indirect  personal  interest  in  the 
Redeveloper  or  in  the  redevelopment  or  rehabilitation  of  the  pro- 
perty upon  the  basis  of  such  proposal?  [  ]  YES  [X]  NO 
If  Yes,  explain: 


109 


HUD-6004 
(9-69) 


14.  Statements  and  other  evidence  of  the  Redeveloper' s  qualifications  and 
financial  responsibility  (other  than  the  financial  statement  referred  to 
in  Item  4a)  are  attached  hereto  and  hereby  made  a  part  hereof  as 
follows: 

See  attached  letters  from  banks  in  Support  Documentation  Section. 


CERTIFICATION 

I  (We)    Arne  R.  Johnson 

certify  that  this  Redeveloper ' s  Statement  of  Qualifications  and  Financial 
Responsibility  and  the  attached  evidence  of  the  Redeveloper' s  qualifications  and 
financial  responsibility,  including  financial  statements,  are  true  and  correct  to 
the  best  of  my  (our)  knowledge  and  belief. 


Svmiature 


"i-  Dated! 


Signature 


Title 


7  ^7  '%.tiry>.tX/^f 

Address  arid  2 


Zip  Code  Address  and  Zip  Code 

rri^^n^-i^^.^^^^-^-^ '  ^j^u^  -''lie  I 
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EXHIBIT  I 

PEBINI  COHPOBATION 

MAJOB  CONTBACTS  -  JUNE  30,  1982 

(IN  THOUSANDS  OF  DOLLABS ) 

DESCRIPTION 

USDA  -  NUTRITION  CENTER 
COPLEY  PLACE  PROJECT 
DIGITAL  -  ANDOVEH,  MA 
TRUMP  HOTEL/CASINO  -  NJ 
DIGITAL  -  NASHUA,  NH 
SUN  LIFE  OF  CANADA  -  MA 
HOLY  CROSS  ATHLETIC  FAC. 
VILLA  MAGNA  CONDOS  -  FL 
CRIMINAL  JUSTICE  COMPLEX 
SEABROOK.  NUCLEAR  PLANT 
HARVARD  SQUARE  STATION 
ALEUIFE  STATION 
RED  LINE  SHAFTS 
FLOATING  SLABS  &    TRACKS 
DAVIS  SQUARE  STATION 
COPLEY  PLACE  CIVIL  WORK 
PENACOOK  HYDROELECTRIC 
GOLDEN  GATEWAY  -  PH.  Ill 
GOLDEN  GATEWAY  -  PH.  Ill 
ECKER  STREET  OFFICE  BLDG 
MOFFITT  HOSPITAL  -  CA 
OAKLAND  DETENTION  CENTER 
LOS  ANGELES  AIRPORT  -  CA 
SEPULVEDA  TREATMENT  PL. 
HILSHIRE  OFFICE  ELDG. 
NEGEV  AIREASE  -  ISRAEL 
N. Y.C.  TUNNEL  #3  -  NY 
BATTERY  PARK  SLURRY  UALL 
PLAINS  ELECTRIC  II  -  NM 
THOMAS  MACK  ARENA  -  NV 
CASHMAN  FIELD  -  NV 
SPEER  CENTER  -  CO 
PIONEER  OFFICE  BLDG. 
MASCO  OFFICE  ADDITION 
WASTEWATER  TREATMENT  PL. 
WASTEWATER  TREATMENT  PL. 
EPCOT  CENTER  COMMUNICOHE 
MEXICO  PAVILION  -  FL 
TRAVELERS  TOWER  II 
PARKING  DECK  -  HI 
PRUDENTIAL  OFFICE  ELDG. 
F.M.C.  CORP.  -  SC 
UNION  CARBIDE 
CAROLINA  POWER  &    LIGHT 
CELANESE  PBI  STAPLE  FIB. 
CHAMPLIN  PETROLEUM 
CAROLINA  POWER  &    LIGHT 
DOMINION  COAL  -  VA 
CAROLINA  EASTMAN 
COLUMBIA  NITROGEN 
TENNESSEE  EASTMAN 
NORTHERN  BORDER 
TRANS  CANADA 
EL  DORADO,  KS 
TRANS  CANADA 
UESTCOAST  TRANSMISSION 


FORECAST 

CONTRACT 

AMOUNT 

22508 
9<>592 
23905 
89000 
11066 
18426 

3548 
15000 
25863 
475904 
74290 
84089 
15698 
12827 
3028S 
18448 

6100 
20184 
24283 
11897 
42000 
31342 
35005 
33962 

6643 

175480 

39049 

6244 
13853 
25536 
22026 
18524 

1119 

6317 
19963 
19725 
34185 
23644 
22388 

3057 
36000 

5757 
27900 
35540 

6055 
105246 

5047 
25000 

3300 

5100 

2500 

27018 

101000 

4072 

2050 
14704 


ESTIMATED 

COMPLETION 

DATE 

9/82 

8/83 

10/82 

3/84 

10/82 

4/83 

1/83 

7/82 

5/83 

12/85 

9/84 

1/83 

6/83 

7/83 

12/82 

10/83 

4/83 

1/83 

11/82 

10/83 

4/83 

5/84 

8/83 

10/82 

7/82 

3/84 

8/83 

10/83 

10/83 

9/83 

8/83 

12/82 

12/82 

12/82 

12/82 

12/82 

9/82 

7/84 

9/82 

9/82 

4/83 

12/82 

9/83 

12/82 

1/84 

12/82 

2/83 

12/82 

9/82 

8/82 

9/82 

9/82 

10/82 

GRAND  TOTAL 


2066264 


Ill 


3une  30, 

Dec.  31, 

1982 

1981 

$  lS,^5^ 

$  31,09^ 

905 

917 

13'f,165 

116,589 

13,^^59 

17,688 

1,352 

1,529 

16,98'f 

9,70^* 

PERINI  CORPORATION  AND  SUBSIDIARIES 

CONSOLIDATED  CONDENSED  BALANCE  SHEETS   (UNAUDITED) 

JUNE  30,    1982  AND  DECEMBER   31,    1981 

(IN  THOUSANDS  OF  DOLLARS) 

ASSETS 


Cash 

Marketable  Securities 

Accounts  and  Notes  Receivable 

Unbilled  Work 

Equity  in  Construction  Joint  Ventures  at  Underlying  Book  Value 

Other  Current  Assets  

Total  Current  Assets  $185,521  $177,523 

Land  Held  for  Sale  or  Development  $  17,386  $  17,750 

Real  Estate  Properties  Used  in  Operations  $     6,992  $     7,'t'f2 

Long-Term  Portion  of  Notes  Receivable  2,391  3,337 

Investments  and  Other  Assets  16,072  1^>226 

$  25,^55  $  25,005 
Property  and  Equipment,  less  Accumulated 

Depreciation  of  $58,879  -  1982  and  $57,9'f0  -  1981  $  ^1,685  $  ^5,389 

LIABILITIES  AND  STOCKHOLDERS'  INVESTMENT 

Notes  Payable  and  Current  Maturities  of  Long-Term  Debt  $  13,071  $     8,501 

Accounts  Payable  81,653  7't,767 

Deferred  Contract  Revenue  12,'>6't  12,798 

Other  Current  Liabilities  ^^,959  ^^6,7^8 

Total  Current  Liabilities  $152,1^7  $1^*2,81^ 

Deferred  Income  Taxes  and  Deferred  Credits  $   10,909  $  12,310 

Long-Term  Debt,  less  Current  Maturities  $  18,009  $     6,596 

Minority  Interest  $     8,»70  $     8,688 

Stockholders'  Investment: 

Common  Stock  $     '*.715  $     ^^,715 

Paid-in  Surplus  18,^05  18,^01 

Retained  Earnings  88,83'f  8'f,278 

Cumulative  Translation  Adjustment  (5,825)  (3,200) 

Note  Receivable  From  ESOT  (6,016)  - 

$100,113  $104,194 

Less-Treasury  Stock  ^9,601  8,935 

$  80,512  $  95,259 

$?7Qi047  $265^667 


Supporting  Documentation 
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Executive  afices       2 1 1  Congress  Street 
^^yy  'i^  Boston,  Massachusetts  02110 

COMPANY  INC. 

REALTORS  SINCE  1872  .         Telephone   (617)  423-6500 

Edward  R.  Haddad 

Chairman 


August  23,    1982 


Mr.   Thoras  A.   Steele 

Chairnian  and  CEO 

Perini  Land  and  Developnsnt  Conpany 

73  Mt.  Wayte  Avenue 

Framingham,  MA     01701 

Dear  Ton: 


We  are  pleased  to  join  the  Perini  developnent  team  for  the  Rowes/Fo<.tPr- 
Wharf  competition.  Our  extensive  background  in  forrn^latSg^  In^le 
rrentxng  mrketing  strategies  for  more  £han  5,000  cSSoSiS^^i^ 
throughout  New  England  should  prove  invaluable  in^SSS^q^  ^i^lor^ 
^t  plan  for  the  subject  property  that  is  narketabirpSfitSS  "^ 
and  sensitive  to  the  needs  of  Boston  and  waterfront  cc;^it5    ' 

Sf  R^fof  ^^  ^^^^^'  "^^  ^^°*^  ^"^^  has  been  actively  involved  in 

^tJ^    l\u         ^^s/Fosters  Wharf  property  is  ideally  located  in  tte 

prSs°L^e"s]«f  r'  f'Tfol'^''  "^  -^^'  --^^  liceS^c^d^es 
prices  in  the  $185  (constant  1982  dollars)  per  square  foot  range. 

When  evaluating  the  probable  absorption  pace  of  residential  condominium 
^2'tSS  ^Tl  T,"^^^J^'   relatively  large  supply  of  luxu^  S^^S^S^ium 
units  that  will  likely  be  mrketed  in  the  next  several  years-  the  mrkPt 
segments  which  offer  the  greatest  "depth"  for  the  luJur^^u^i^  p^St 
^ia?  onTftf  ^-f/^°-ters  Wharf ;  the  quality  oHS  SS^a^S 
of^Sd  ?Sa^"^i^'n'^'  "^^  "^''  ^  provided;  the  cost  anfavailability 
SilSy  o??he^LT''  "^  """^  ^'^^   '^^""^  ^^"^  ^y   ^-^  the  market-"^ 
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As  we  are  both  aware,  several  "high-end"  condaninium  housing  developnents 
are  currently  under  construe 'cion  cr  proposed  in  the  downtown  and  waterfront 
district.  Creating  a  unique  residential  environment  at  Rowes/Posters  Wharf 
through  innovative,  but  efficient,  design  will  enhance  the  marketability 
of  the  subject  housing  developsnent  relative  to  canpetitive  product.  IXiring 
the  next  several  months,  we  plan  to  work  closely  with  you  and  the  Boston 
Redevelopment  Authority  in  prograirming  the  residential  portion  of  the  site 
so  as  to  ensure  a  viable  housing  product  for  the  long  run. 

In  our  opinion,  housing  developiient  at  the  subject  property  shoiiLd  be 
flexible  in  order  to  acconmodate  small  professional  households,  the 
so-called  "mingles"  rrarket,  the  "oipty  nesters"  market,  corporate  pur- 
chasers and  potentially  international  buyers.  More  refined  market  testing 
in  subsequent  months  will  aid  the  Perini  developrient  team  in  formulating 
appropriate  imit  types,  sizes  and  special  features  v^ich  will  cater  to  the 
above-stated  market  segments. 

Furthermore,  we  are  of  the  opinion  that  condominiums  situated  on  lease- 
hold land  represent  a  significant  marketing  risk  to  the  developer.  This 
consideration  is  further  compounded  by  the  potential  title  issues  \^ich 
will  need  to  be  resolved  in  conjunction  with  the  City.  Vfe  wDuld  strongly 
urge  you  and  the  BRA  to  reach  an  agreement  vMch  vsould  allow  you  to  market 
seme  form  of  fee  title. 

We  look  forward  to  a  close  working  relationship  with  you  and  your  staff  in 
the  months  ahead.  The  Codman  Coirpany  is  enthusiastic  about  participating 
in  a  project  of  this  scale  with  a  quality  firm  such  as  Pexini. 


Cordially  yours, 


^m 


Edward  R.  Haddad 


ERH/ss 


Meredith  &  Grew,  Incorporated 

Real  Estate 


August   26,    1982 


Mr.  Thomas  A.  Steele 

Chairman  and  Chief  Executive  Officer 

Perini  Land  and  Development  Company 

73  Mt.  Wayte  Avenue 

Framingham,  Massachusetts  01701 

Dear  Tom: 

Meredith  &  Grew,  Inc.  looks  forward  to  the  opportunity  of  work- 
ing with  your  development  team  on  the  exciting  mixed  use  project 
at  Rowes  Wharf. 

The  office  condominium  component  of  the  Rowes  Wharf  develop- 
ment proposed  by  the  Perini  Land  Development  Company  will 
appeal  to  an  important  segment  of  the  Boston  office  market, 
namely,  the  professional  firms  and  closely  held  corporations 
looking  for  stabilized  occupancy  costs  over  the  long  term, 
equity  buildup  and  tax  benefits  derived  from  ownership. 
The  accelerated  rents  in  first  class  office  buildings 
have  caused  many  tenants  to  look  for  equity  as  a  require- 
ment for  their  space  occupancy.   Many  national  corporations 
are  also  seeking  ownership  positions  in  company  occupied 
office  space. 

The  Rowes  Wharf  office  condominiums  will  total  200,000  square 
feet  or  roughly  1%  of  the  competetive  first  class  office  space 
market  in  1985.   It  is  our  opinion  that  this  space  will  be 
easily  absorbed  at  premium  sales  prices. 

We  feel  there  is  an  inelastic  demand  for  parking  in  Boston  and 
that  the  parking  spaces  will  be  a  significant  profit  center  in 
the  project. 

The  Rowes  Wharf  development  presents  an  opportunity  for  Perini 
Land  Development  Company  to  take  the  lead  in  this  innovative  form 
of  office  development. 

This  Rowes  Wharf  development  proposal  parallels  your  successful 
office  condominium  project  in  San  Francisco.   The  Perini 
Development  proposal: 

1.   Responds  to  changing  events  in  the  office  market. 
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2.  Is  a  dynamic  design  solution  and  will  appeal  to  small 
and  medium  size  office  users  who  might  otherwise  leave 
Boston  due  to  increased  rental  rates  approaching  $35.00  - 
$40.00  per  square  foot. 

3.  Is  a  precedent  setting  mixed  use  development  which  we 
believe  will  be  favorably  received  by  the  Boston  market 
place. 

In  summary,  it  is  our  conviction  that  the  Perini-Rowes  Wharf  develop- 
ment will  be  an  outstanding  addition  to  the  fabric  of  the  City  of 
Boston. 


Very  truly  yours. 


<5^ 


Thomas  J.  Hynas,  Jr. 
Executive  Vic*  President 


T JH j  r/pdp 


HALCYON  LTD. 

Development  Consultants 

55  High  Street 

Hartford,  Connecticut  06103 

(203)527-1896 

Cable:  HALCYON 


August  19,   1982 


Mr.  Thomas  A.  Steele 

Chief  Executive  Officer 

Perini  Land  and  Development  Company 

73  Mt.  Wayte  Avenue 

Framingham,  Massachusetts   01701 

Dear  Tom: 

Re;  Rowes  Vlharf   Project 

As  we  discussed  in  your  offices,  Halcyon  Ltd.  is 
prepared  to  co-venture  the  retail  portion  of  the 
Rowes  Wharf  Project  as  proposed  by  your  company. 

We  believe  that  a  specialty  retail  and  food  service 
conponent  can  work  quite  '.veil  on  the  site.  We  do 
have  concerns  as  to  adequacy  of  parking,  the 
psychological  and  physical  barrier  represented  by 
the  central  artery  and  the  conplicated  configuration 
of  the  site,  including  the  several  uses  which  must 
be  accommodated. 

Therefore,  we  know  that  a  very  selected  ^proach — 
utilizing  a  strong  concept  and  theme  whidi  can  ally 
itself  with  a  superb  architectural  statement — will 
be  required.  Destination-oriented  users,  in 
combination  with  imaginatively  designed  service 
conponents  for  the  captive  residential  and  office 
population,  should  not,  in  our  initial  cpinion, 
exceed  40,000  square  feet.  Upcn  further  analysis, 
some  marginal  increase  might  be  warranted  should 
site  conditions,  availability  of  parking  and  the 
overall  configuration  warrant  at  a  later  date. 

We  believe  that  the  dramatic  architectural  massing 
and  profile  of  thie  project  and  its  unique 
waterfront  exposure,  including  the  presence  of  the 
boat  terminal,  will  create  a  sense  of  place  on  the 
Boston  Harborfront.  Selecting  a  quality-oriented 
retail  concept,  and  matching  that  concept  with  a 
carefully  controlled  and  imaginative  tenant  leasing 
program,  are  the  keys  to  success. 
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Halcyon's  recent  experience  in  waterfront  projects — 
from  Sarasota  and  Fort  Lauderdale  in  Florida,  to 
Huntington  Beach  in  California,  St.  John's  in  New 
Brunswick  and  New  York  City — have  demonstrated  to  us 
the  unique  appeal  of  locations  such  as  the  Rowes 
Wharf  Project. 

Halcyon  is  pleased  to  be  associated  v/ith  the  Perini 
Corporation  in  this  most  imaginative  effort  for  the 
city  of  Boston.  VJe  look  forward  to  the  full 
comraitment  of  our  resources  to  your  developnent 
team. 

S  inc©rel< 

// 

Michael  P.  Buc^kley' 
President 


Enclosures 
mnk 


GOODWIN,  PROCTER    &   HOAR 

(A  PARTNERSHIP  INCLUDING  PROFESSIONAL  CORPORATIONS) 

COUNSELLORS    AT    LAW 

28   STATE   STREET 

BOSTON,   MASSACHUSETTS    02I09 


August    16,     1982 


TELEPHONE    I6I7I    523-S700 

TELECOPIER  I6I7I  523-1231 

TELEX  94-06^0 

CABLE   GOODPROCT,  BOSTON 


Mr.  Thomas  Steele 

Perini  Land  and  Development  Corporation 

73  Mt.  Wayne  Avenue 

Framingham,  Massachusetts 

re :   Rowes  Wharf  Redevelopment  Proposal 

Dear  Mr.  Steele: 

You  have  asked  us  to  examine  whether  it  is  possible  for  the 
proposed  condominium  development  on  Rowes  Wharf  to  be  constructed 
on  a  leasehold.   You  have  indicated  that  the  Boston  Redevelopment 
Authority  (BRA)  has  offered  the  development  site  as  a  leasehold 
and  that  you  propose  to  construct  residential  and  commercial 
condominiums  as  part  of  your  submission.   The  condominium  would 
be  subject  to  the  provisions  of  a  ground  lease  between  the  BRA 
and  a  subsidiary  of  Perini  Land  Development  Corporation  (Perini). 

In  order  to  create  a  valid  condominium  in  Massachusetts  it 
is  necessary  that  the  owner  of  the  land  submit  the  land  to  the 
provisions  of  Massachusetts  General  Laws  Chapter  183A,  the 
Massachusetts  condominium  enabling  statute.   (emphasis  added) 
This  provision  could  be  interpreted  to  require  the  BRA,  as  well 
as  Perini,  to  sign  the  condominium  master  deed  and  other  docu- 
ments in  order  to  create  the  condominium.   Under  the  lease  and 
common  law,  however,  at  the  end  of  the  lease  term  the  BRA  would 
have  title  to  the  condominium  units  as  well  as  to  the  underlying 
land.   This  raises  the  question  of  whether  Chapter  183A  contem- 
plated creation  of  condominiums  on  an  estate  less  than  fee  simple, 
For  the  reasons  discussed  below  it  is  our  opinion  that  it  is  not 
within  the  contemplation  of  the  statute. 

Chapter  183A,  §2  provides  as  follows: 

"This  chapter  shall  apply  only  when  the  sole 
owner  or  all  of  the  owners  of  land  submit 
the  same  to  the  provisions  hereof  by  duly 
executing  and  recording  a  master  deed  con- 
taining a  statement  to  the  effect  that  the 
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owner  or  owners  propose  to  create  a  condo- 
minium to  be  governed  by  and  subject  to  the 
provisions  of  this  Chapter...." 

Again,  in  §15  of  Chapter  183A  the  statute  provides  "the 
owners  of  any  land  may  submit  the  same  to  the  provisions  of  this 
chapter  by  the  recording  in  the  Registry  of  Deeds  of  a  master 
deed...."   The  chapter  is  silent  on  whether  a  valid  condominium 
can  be  created  on  a  leasehold.   Obviously,  the  statute  is  not 
clear,  nor  is  the  question  free  from  doubt,  but  a  clear  implica- 
tion arises  from  that  language  indicating  that  "owner"  means  the 
owner  in  fee  simple.   Otherwise,  reference  would  be  made  to  a 
lessee  creating  a  condominium  on  a  ground  lease,  possibly  with 
or  without  the  consent  of  the  lessor.   From  this  silence  it  is 
our  view  that  a  leasehold  condominium  in  Massachusetts  is  not 
contemplated  by  Chapter  183A.   I  would  point  out  that  the  Land 
Court  concurs  in  this  viewpoint.   As  recently  as  this  morning  I 
spoke  with  the  Land  Court  Recorder  and  was  advised  that  the 
Court  does  not  view  leasehold  condominiums  in  Massachusetts  as 
validly  created  because  the  statute  does  not,  by  its  terms, 
permit  condominiums  on  other  than  fee  simple  ownership. 

Obviously,  even  if  a  leasehold  condominium  were  valid, 
Perini  could  only  convey  to  condominium  unit  owners  the  interest 
in  the  units  which  it  has,  namely  a  leasehold  interest.   This 
creates  a  serious  and  major  marketing  problem.   Purchasers  of 
residential  real  estate  are  not  accustomed,  in  Massachusetts,  to 
purchasing  a  residence  which  they  (or  their  successors)  will 
cease  to  own  after  the  term  of  years.   Although,  marketing 
considerations  are  beyond  the  scope  of  this  opinion  there  are  a 
number  of  related  legal  considerations  which  affect  whether  the 
condominium  form  of  ownership  would  be  appropriate  on  a  leasehold. 

At  the  present  time,  title  insurance  is  not  available  for 
residential  condominiums  subject  to  a  long-term  ground  lease. 
There  are  two  major  reasons  for  this.   First,  as  indicated 
above,  while  the  condominium  statute  does  not  specifically 
prohibit  ground  lease  condominiums,  it  does  not  specifically 
permit  them  either.   Second,  the  title  insurance  companies  are 
concerned  about  insuring  marketability  because  they  cannot 
safely  conclude  that  increased  sophistication  of  buyers  as  to 
purchases  of  less  than  fee  simple  interest  in  real  estate  will 
lead  to  the  required  change  in  the  legal  concept  of  "market- 
ability".  Marketability  is  at  the  heart  of  title  insurance  and 
this  exception  would  significantly  reduce  the  value  and  utility 
of  the  policy.   We  have  discussed  these  matters  with  several 
title  insurance  companies  and  the  present  position  of  the  com- 
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panies  is  not  to  insure  a  ground  lease  condominium  which  has 
residential  units. 

Moreover,  it  appears  that  the  underlying  lease  and  associ- 
ated marketability  questions  would  make  both  the  Federal  Home 
Loan  Mortgage  Corporation  (FHLMC)  and  Federal  National  Mortgage 
Association  (FNMA)  unwilling  to  purchase  mortgages  on  condominium 
units  at  Rowes  Wharf.   Although  there  have  been  changes  in  the 
policies  of  both  FHLMC  and  FNMA  with  respect  to  home  mortgages 
on  leasehold  estates,  a  condominium  mortgage  on  a  leasehold 
would  not  satisfy  the  requirements  of  either  of  these  agencies 
because: 

1.  FHLMC  requires  that  the  use  of  leasehold  estates  for 
residential  purposes  be  an  accepted  practice  in  the  area  in 
which  the  premises  are  located.   Clearly  they  are  not  in  Massa- 
chusetts.  FNMA  requires  that  such  leasehold  estates  have 
achieved  market  acceptance  as  a  form  of  land  ownership.   We  have 
no  present  indication  of  that  market  acceptance. 

2.  The  lease  must  not  contain  any  provisions  that  permit 
increases  in  the  rent  other  than  a  sum  certain  increase  at  a 
specified  date  or  time  interval.   (FHLMC)  Thus,  any  cost  of 
living  or  similar  indexed  escalator  with  respect  to  rent  would 
be  unacceptable. 

3.  FNMA  requires  that  the  lease  contain  an  option  for  the 
purchase  of  the  fee  interest  by  the  lessee. 

Because  most  savings  and  loan  associations  and  savings 
banks  are  currently  in  such  poor  financial  condition  that  they 
are  making  virtually  no  loans  which  cannot  be  resold  in  the 
secondary  market,  this  issue  would  ultimately  frustrate  any 
financing  arrangement  which  was  dependent  upon  "end  loans". 
Moreover,  FNMA  requires  a  warranty  from  the  lender  that  the 
condominium  unit  is  marketable.   Given  the  state  of  questionable 
marketability  with  respect  to  leasehold  condominiums  in  Massa- 
chusetts, a  lender  would  not  be  well  advised  to  make  such  a 
warranty. 

Please  feel  free  to  contact  me  if  I  can  be  of  further 
assistance . 


PFM:sl 
0104/B 


McDonough,  Jr. 
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August    17,    1982 


Mel  Gamzon 
Vice  President 
Perini  Corporation 
73  Mt.  Wayte  Ave. 
Framingham,  MA  01701 

Dear  Mel : 

Pursuant  to  our  recent  meeting  regarding  your  proposed  development 
of  Rose  Wharf  and  our  brief  conversation( s )  as  to  the  tideland/ 
title  problems  which  may  arise  at  this  particular  site  the  following 
general  information  is  provided.   When  dealing  with  tideland  site(s), 
in  a  project  of  this  magnitude  several  critical  issues  arise. 

1)  BRA'S  title  to  the  site  and  it's  authority  to  lease   for   the 
proposed  purposes(s). 

2)  Licenses  to  fill  pursuant  to  Chapter  91  MGLA  and  the  rights  to 
maintain  such  fill  which  may  require  special  Act(s)  of  the 
Legislature  rendering  the  licenses  irrevocable. 

3)  Ti del ands/publ i c  trust,  which  consist  of  several  sub-issues. 

a)  Easement  for  fishing,  fowling  and  navigation. 

b)  Public  Trust  Doctrine. 

c)  Federal  Navigational  Servitude. 

It  has  been  our  experience  that  institutional  lenders  require 
affirmative  insurance  against  loss  resulting  from  enforced  removal 
of  any  fill  and  improvements  built  thereon,  since  the  federal 
government  has  an  interest  in  filled  land  or  land  under  water  which 
is  generally  referred  to  as  the  navigational  servitude  coupled 
with  the  power  to  require  the  removal  at  the  owner's  expense  and 
without  conpensation  of  any  fill  and  other  improvements  constructed 
or  placed  in  navigable  waters  (filled  land). 
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In  determining  our  position,  we  will  need  a  survey  and  surveyor's 
report  showing  all  the  land  involved,  the  present  lines  of  solid 
fill   pursuant  to  issued  licenses,  any  docks,  seawalls  or  pilings 
and  all  improvements  whether  or  not  constructed  on  solid  fill  or 
on  wharfs  or  pilings.   The  survey  should  also  show  the  primitive 
low  water  mark  and  the  one  hundred  (100)  rod  mark  described  in 
The  Boston  Wharf  Company  Case  (12  Gray  553),  and  the  original 
high  water  mark.   If  the  land   lay  seaward  of  the  100  rod  mark 
the  title  must  therefore  depend  upon  grants  from  the  Commonwealth 
of  Massachusetts  to  predecessor(s)  in  title  which  are  subject  to 
the  public  trust  and  therefore  defeasible  upon  the  condition 
subsequent  of  continued  use  of  the  premises  for  public  purposes. 

As  we  discussed,  this  is  a  general  statement  of  some  of  the 
critical  issues  that  may  arise  in  this  situation  and  it  is 
provided  for  general  informational  purposes  only. 
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be  of  any  further  assistance,  please  do  not  hesitate 


Si  ncerely , 


Sarno 
Title 


Counsel 
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